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Annual Minutes Meeting 
Thurs, February 26, 2015, 6:00 PM
Recreation Room
These minutes are DRAFT minutes, to be approved at the 2016 Annual Meeting.

10 Members Present: Sally Anderson, Jim Folkerts, Hazel Larpenteur, Bob & Lori March, Martin & Alisa Owens, Ed Parkes, Sean Penrith, Dan Redmond, Victor Viets & Donna Hempstead, Amy Welch.   
7 Members Represented by Proxy:  Fred & Philomena Bender (Amy Welch), Karen Brumbaugh (Amy Welch), Ed & Rozann Juth (Amy Welch), Kara & Brady Mills (Ed Parkes), Bob Palmer (Victor Viets), Tom Repp (Amy Welch), Don & Tess Spina (Amy Welch).
1 Homeowners not Represented:  Kari Dapp (527).
Noah & Associates representative Present:  Kate Dormer, HB Condos community manager.
Amy Welch, recording secretary.
Call to Order:  Kate Dormer called the meeting to order at 6:07 pm. 

I. Roll Call and Certifying of Proxies – Kate Dormer
17 homeowners were present in person or by proxy.  The necessary quorum was met.
II. Proof of Notice – Kate Dormer 
Mailed and emailed all notices on February 5, 2014.  
III. Approval of Minutes – February 26, 2014  
Marty Owens moved and Hazel Larpenteur seconded to approve the minutes from the 2014 annual meeting.
     17 YES      0  NO    1 ABSENT
IV. Reports from Officers
A. President – Victor Viets
· #527 Kari Dapp to remodel but she will get an architectural plan with a structural engineering report, then a board review & approval, before commencing work.

· Guest Parking  – Meeting at 10 AM Sunday, March 1, Victor and Marty to meet to review, homeowners welcome to attend.

B. Treasurer – Sean Penrith
· The biggest items on the budget are Landscape, Water/Sewer.
· January 2015:  Cash $5,895.42 ($3,389.93 Dec 31, 2014)

· Reserve funds $53,049.41 ($53,488.12 Dec 31, 2014)

i. $46,045.20 General Reserve account, $7,004.21 Special Assessment

· Total Assets, $58,944.83 ($56,878.05 December)
· Total Capital, $3,480.95 ($993.70 December)

Reserve Study – Victor Viets & Sean Penrith
· Distributed and placed on website.

· There is no current plan as to how to fund the Reserve Study.   Long-term funding will be discussed and decided at the next regular Board meeting, using the option proposed in the “Cash Flow Reserve Plan” in the Reserve Study.
· The Study is broken into Four Parts

· Overview

· Property Description

· History of Reserve Studies and Major Improvements

· Component Inventory

· Building Components

· Siding – Living Units and Attached Garages

· Siding – Detached Garages: Replacement

· Roofing – Replacement

· Gutters and Downspouts – Renewal

· Fences – Renewal

· Painting

· Awnings – Replacement

· Metal Rails – Replacement

· Wood Decks – Replacement

· Garage Doors – Replacement

· Doors and Windows - Replacement

· Grounds Components

· Asphalt Driveway – Seal Coat

· Asphalt Bayside Path – Seal Coat

· Asphalt – Overlay

· Concrete Curbs – Replacement

· Concrete Sidewalks – Repair

· Landscaping – Trees and Sprinkler System

· River Pump – Replacement

· River Bank Stabilization (future addition to Reserve Study)

· Cash Flow Reserve Plan

C.  Pool & Rec Room Facility

· Extensive expenses anticipated with the fence and pool apron.

i. Dan Redmond is on the design review committee.

· Alisa Owens volunteered to participate on the Homes Board, as it pertains to the pool/rec facility.

· Sean Penrith and Victor Viets are condo reps to the Red Zone committee.

D. Landscape – Sally Anderson & Donna Hempstead
· Landscape to bid out December 2016 for a 3-year contract.
· Affected American Dogwoods to be soil treated three times beginning week of Mar 2 to control anthracnose and to prevent gray mold/fungus.
· West End 4-plex driveway – removal of two pines damaged in wind storm, replaced with Mountain Hemlock, a native species, slow-growing and low maintenance.
· 220 tulip & 100 daffodil bulbs planted end of 2014 – they should be up soon.
· Do not put anything down the storm drains.

· Any landscape work (other than your immediate front door/walkway and inner courtyard) should be coordinated with Sally, Donna or Hazel.

E. Insurance & Maintenance

· Flood Insurance is a $12,000 per year, and is not currently required by banks for mortgage purposes.  After extensive discussion the Board decided to continue this coverage prior to paying the 2014 annual premium.
· No policy claims currently.

· Garage door motion sensor lights are currently out of stock.  Dan did find them on the internet. Amazon has a good stock of them, at approx. $50 each.

F. HINooN  – Amy Welch
· Alisa Owens volunteered to be the HINooN rep.
V. Election of Board Members
a. Three 2-year terms.  Expiring are Sean Penrith, Dan Redmond, Amy Welch.  No homeowners came forward.  
Hazel moved and Marty seconded that we accept the current appointments.
17 YES      0 NO      1 ABSENT
VI.  Old Business
a. Aspen-Two Brothers Lien.  
· The end appears to be in sight, court date is April 10.  
· There is concern as to who is to sign on behalf of the association, and rid homeowners/the association of the liens.  
· The association is presently working with three attorneys, one of which is paid by Aspen. 
VII.  FINANCIAL REVIEW
a. Oregon Condominium Statute 100.480 states that if an association has annual assessments exceeding $75,000 that the owners are subject to a financial review.  In order to not be subject to a review, a minimum of 60% (11 homeowners) of the owners must vote “no.”  
3 YES    14 NO    1 ABSENT
VIII.  NEW BUSINESS

a. Parking
Not enough parking for guests.  There is no resolution presently, it will be an action item for the Board.  Sunday, 10 AM, homeowner meeting to walk around and view the problem; make suggestions for resolution.
Hazel Larpenteur moved and Sean Penrith seconded to adjourn the meeting at 7:52 PM

             17 YES    0 NO     1 ABSENT
Board Meeting followed – sole purpose was to elect officers.
Victor Viets called the meeting to order at 7:55 PM.

President


Victor Viets

Treasurer


Sean Penrith

Secretary


Amy Welch

Maintenance & Insurance
Dan Redmond

Landscaping


Hazel Larpenteur

February minutes will be approved at the March meeting.
Hazel moved and Dan seconded to adjourn the meeting at 8:00 PM
	3
	



