                                  HBC Board Meeting Minutes

                                   January 5, 2011, 6:30 p.m. 

     Board Members Present:  Don Maltase, Victor Viets, Sally Anderson, Amy Welch  (by telephone)

     Board Member Absent: Morgan Johnson

     HBC Members Present: Karen Brumbaugh, Dick Corkum, Hazel Larpenteur, Dan   Redmond.

     Guest Present:  Tobi Crooks of IBI Building Consultants

    Call to Order: Don Maltase called the HBC Board Meeting to order at 6:35 p.m.
     Purpose of Meeting:  The purpose of this HBC Board Meeting is to consider the next step in the siding process—The Preparation of Detailed Specifications and Solicitation of Final Contract Bids.

    Proposal, Specifications and Details:  The Board, unit-owners and Tobi Crooks went over the Proposal, Specifications and Details that IBI Building Consultants prepared.  There were changes made to the proposal.  The option of Shake Cladding was taken out, for example, and the board insisted on clarifications. Tobi Crooks will prepare the changes and clarifications by Friday afternoon, January 7.   There were questions about the expenses and billing. It was specified that any change orders need approval.   There is no charge for the initial proposal or the changes and clarifications that Tobi is preparing.  No money has been authorized for IBI since December 15, 2010. 



Victor Viets made a motion to include in the specifications removing, replacing and resetting the windows.  Sally Anderson seconded it.  The motion passed with 3 board members voting yes, one voting no (Welch).  

Adjourned:  The meeting was adjourned at 9:00 p.m.                                                                                                        

Next Scheduled Board Meeting:  Wednesday, January 26, 2011
                                                      6:30 p.m., recreation room 

HBC Annual Meeting:                 Wednesday, February 23, 2011
                                                     6:30 p.m., recreation room
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