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Minutes
Special Meeting 
Wed, June 22, 2011, 6:30 PM
Recreation Room
Next Board Meetings:

Thurs, June 30, 2011, 6:30 PM in the recreation room
Wed, July 27, 6:30 PM in the recreation room 
ALL HOMEOWNERS ARE ENCOURAGED TO ATTEND

Board Members Present: Sally Anderson, Don Maltase, Dan Redmond, Victor Viets, and Amy Welch.

Homeowners Present: Sally Anderson #439, Dick Corkum #507, Rae Goldenberg #407, Karen & Brock Brumbaugh #543, Hazel Larpenteur #511, Don Maltase #525, Bob Palmer #403, Dan Redmond #437, Victor Viets #421, Bill & Amy Welch #505.
Homeowners by Proxy (represented by):  Fred Bender #513 (Amy Welch), Morgan Johnson #401 (Amy Welch), Jessie Low #547 (Amy Welch), Kara & Brady Mills #405 (Victor Viets), Tom Repp #549 (Amy Welch), Don & Tess Spina #419 (Amy Welch), Ray Wilston #527 (Don Maltase).
Homeowner Not Represented:  Tom Van Houten #545.
Guests Present:  Condo attorneys Vial Fotheringham: Colin Allan, Chris Tingey. Renee Ferrar (Rae’s niece). Angela Gosse, Noah account manager.
17 of 18 homeowners represented.  75% = 12.75 homeowners

Amy Welch, recording secretary.
As property account manager Angela Gosse was in traffic, prior to the meeting being called to order Victor Viets distributed window information from Andersen (attached). Viets expects window information from Milgard to come later this week.   
Call to Order:  In Angela’s extended absence; Don Maltase called the meeting to order at 6:46 pm
Don Maltase noted that we have a quorum and that the meeting notice was emailed to all homeowners, as well as sent US mail.  Rae Goldenberg stated that she did not receive a mailed copy of the packet, she did receive the electronic copy.
History:  Victor Viets 
Viets distributed a written text of bid prices from the two low bidders for cedar: Aspen and Charter; and I&E for HardiPlank. Viets discussed the differences between cedar and HardiPlank
The cedar will be applied to the main building only, not the fences and detached garages.  The estimate is $65,000 to replace the cedar on the fences and detached garages at a later date.

The HardiPlank will be applied to the main buildings, fences and garages as the HardiPlank is horizontal cement fiberboard product.

Viets explained that the item on the ballot is whether or not to go with HardiPlank as it will take 75% of the homeowners to change the exterior product.
Homeowner Discussion:
Larpenteur noted that although it may appear that HardiPlank is less expensive, does the I&E bid include removal of the landscaping along the fences and detached garages?  
Victor said that, no, that landscaping will be an additional expense to remove.  The plan is to use our own landscape crew to bag and store the plants we want to save, then replant them after the contractor is done.
Larpenteur asked if the Comcast cable lines will be taken care of before the siding is applied?

Amy Welch explained that she has been in communication with Comcast who has expressed that they will clean up the cable lines before the siding is installed.

Tingey explained that the Board has the right to repair and replace the current cedar product.  
The Board has the right to repair the siding without a vote.  Although there is no Oregon case law regarding changing that siding to horizontal and a substantially different product (HardiPlank), Tingey did explain that case law for similar situations in other states does exist.
Brock Brumbaugh asked if a homeowner turns their property over to the bank, who is responsible for payment? 

Tingey said that the condo assn. can pursue the homeowner through collections.  If the bank owns the unit, then generally the bank will pay the assessment.  If the homeowner goes through bankruptcy, the other homeowners will have to each pay more to make up for the deficiency.  Tingey said that the association’s lien comes in third; behind any taxes owed, and a first lien (bank loan).  Discussion ensued regarding ways to levy an assessment.  
Timeline for Contractor and Assessments:

Viets stated that because of a difficult construction sequence, the 5- to 6-month month project would likely start in September after funds are in hand and stop in early November and resume again in the spring or summer.  Because of the start/stop dates, the assessment may be levied over time.

Architectural Aesthetics:

Larpenteur asked if changing to HardiPlank horizontal will lower the value of the condos?

Bill Welch explained that Saul Zaik a noted northwest architect designed our buildings, it would undoubtedly lower the value of our condos to change to HardiPlank.  Karen Brumbaugh commented that because of the various angles, horizontal siding may look odd.  Dan Redmond, Dick Corkum and others expressed that HardiPlank was a more durable product, needs less painting over time, and comes with a long warranty; cedar comes with a limited 1-year warranty and requires more care.
Renee Ferrara asked if demobilization with the cedar is included in the Aspen price? 
Victor said that, no, that this increased cost might come from contingency funds. 
Ballots:
Since no one objected to voting, there was unanimous consent to present HardiPlank as an option for vote. 

HardiPlank    YES  6           NO 11     

A “Yes” vote required 13 YES to Pass.
HardiPlank will be dropped as an alternative.  The Board will move ahead with cedar.

Discussion regarding Assessment:

Maltase discussed the first assessment and the potential due date. The Board will get an opinion from Vial Fotheringham in regards to making the assessments.  
Adjournment

Hazel Larpenteur moved and Dan Redmond seconded to adjourn the meeting at 8:34 PM.

17 YES      0 NO
Board Meetings:  4th Wed, 6:30 PM, in the Recreation Room.
June 30 – Thursday, 6:30 PM 
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