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Annual Minutes Meeting 
Tues, February 28, 2012, 6:30 PM
Recreation Room
Members Present: Sally Anderson, Victor Viets & Donna Hempstead, Hazel Larpenteur, Don Maltase, Sean Penrith, Dan Redmond, Amy Welch.   
Homeowners Represented by Proxy:   Fred Bender (Amy Welch), Karen Brumbaugh (Amy Welch), Rae Goldenberg (Renee Ferrar), Ed Juth (Don Maltase), Bob Palmer (Victor Viets), Don & Tess Spina (Amy Welch).
Homeowners not Represented:  Morgan & Judy Johnson, Kara & Brady Mills, Tom Repp, Ray Wilston,            Recontrust Company (#545).
Noah & Associates representative Present:  Angela Gosse, HB Condos community manager.
Willamette Landscape representative Present:  Dan Hering.
Amy Welch, recording secretary.
Call to Order:  Don Maltase called the meeting to order at 6:35 pm. 

I. Roll Call and Certifying of Proxies – Angela Gosse
13 homeowners were present in person or by proxy.  The necessary quorum was met.
II. Proof of Notice – Angela Gosse 
Mailed all notices on February 16, 2012.  
III. Approval of Minutes – February 23, 2011  
Don Maltase moved and Sally Anderson seconded to approve the minutes.
13 YES      0 NO

IV. Reports from Officers
A.  President – Don Maltase
B. Treasurer – Victor Viets

a. Victor shared the 2012 Annual Budget – the 4% increase in dues covers the Red Zone remodel (pool, tennis court, and rec rm).  Don questioned whether we could have an assessment rather than a dues increase to cover the Red Zone cost; thereby eliminating a need for a dues increase.
b. Insurance policy is due for renewal April 4.  Dan Redmond will look into the insurance premium and get comparisons.
C. Landscape – Sally Anderson & Donna Hempstead
a. Dan Hering from Willamette Landscape was present to answer questions regarding landscaping.  

i. Willamette will monitor the irrigation system and sprinklers;

ii. Willamette will forward a native and low-watering plant list to Sally and Donna;

b. Sally and Donna will coordinate plant removal, pruning with all homeowners during any siding work.
D. Insurance & Maintenance

a. Dan Redmond will look into the insurance policy renewal (April 2012)

E. Secretary – Website – HINooN – HB Homes – Amy Welch
a. Salpare – now scheduled to be 371 apartments (45’ and 4 stories) with 530 parking spaces.  Moorage slips to be privately owned, separate from the apartments.  Barry Manning from the City Planning will keep us informed of any progress in the development.  There is not anticipated to be any citizen input into the project as the City has extended the environmental permit indefinitely beyond the three year limit, due to the economy.
b. The Red Zone (Rec Rm, Pool, and Tennis Court) will be remodeled, the final cost is not known; it is anticipated to be approximately $600 per condo unit (pro-rated per unit size).
V. Election of Officers
a. Sally Anderson moved and Hazel Larpenteur seconded to nominate Don Maltase and Victor Viets to assume the two 2-year board positions.
     13 YES      0 NO

VI.  Old Business

a. Siding Phase I  - Victor Viets

i. Aspen Siding Contractors – has completed their work successfully.
ii. The final costs for Forensic are not in, although the number is approx. $40,000.  

iii. The total Special Assessment for Phase I was $316,525.  

1. Aspen’s cost was $286,634 and Forensics’ estimate is $40,000 – which is estimated to be $10,109 over-budget.
2. Presently one homeowner is past due; collection is in process.
VII. New Business

a. Discuss options for Phase II – Don Maltase
i. In the second phase, it is anticipated to hire a third party oversight company at a fixed bid, rather than on time and materials with the present company.
ii. Collections and assessment were discussed.  Along with the option of a bank loan.
iii. A final budget for Phase II is not in place.

Renee Ferrar (Rae Goldenberg) moved and Sally Anderson seconded to proceed with Phase II in an expeditious and economic fashion.
13 YES   0 NO
iv.  Annual Financial Review (not an audit) - vote
9 NO (Anderson, Bender, Brumbaugh, Larpenteur, Maltase, Penrith, Redmond, Spina, Welch).      
4 YES (Goldenberg, Palmer, Viets, Juth).     
5 ABSTAIN (Johnson, Mills, Repp, Wilston, Recontrust Co.
60% of the total membership needed to vote down the Review (60%=11 owners).
Angela Gosse to forward suggested CPAs to make a Request for Proposal for the Review, proposals anticipated for review at the March 28 board meeting.

v.  Hazel Larpenteur moved and Don Maltase seconded to make the Red Zone remodel an assessment, rather than a dues increase.  The estimated expense for Hayden Bay Condos is $10,550 (pro-rated per unit size).
13 YES    0 NO

VIII.  Adjourn  

Sally Anderson moved and Victor Viets seconded to adjourn the meeting at 8:12 PM

             13 YES    0 NO
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