[image: image1.wmf]
Noah & Associates, property managers 




                                    Angela Gosse, account manager

12550 SE 93rd Avenue





                                              angelag@cascadecommunities.com
Clackamas, OR 97015                                                              www.hbcondos.org

                                 
     503 654 0118


      
Minutes
Board of Directors’ Meeting 
Wed, Jan 25, 2012, 6:30 PM
Recreation Room
Special Meeting Tues, Feb 8, 2012, Rec Room, 6:30 PM
Annual Meeting - Wed, Feb 22, 2012 room 
ALL HOMEOWNERS ARE ENCOURAGED TO ATTEND

Board Members Present: Sally Anderson, Don Maltase, Dan Redmond, Victor Viets and Amy Welch.   Amy Welch, by telephone.
Homeowners Present for the Board Meeting:   Karen Brumbaugh, Hazel Larpenteur, Renee Ferrera (representing Rae Goldenberg).
Amy Welch, recording secretary.
Call to Order:  Don Maltase called the meeting to order at 6:42 pm
I. January 4, 2012 Minutes – tabled until the next meeting
II. Treasurer’s Report – Victor Viets
The year-to-date financials are available through November, it is anticipated that we are on budget for the year. 

The siding to date is under budget.  The only significant item to complete is painting.  Completion is anticipated to be $45,000 of the budgeted $50,000 contingency fund.  After the Phase I work is completed, the total cost is expected to be about $5,000 under budget.  

Owners will have an opportunity to learn more about Phase I and Phase II at the Special Meeting, February 8, 2012, 6:30 PM in the Rec Room.
Two homeowners have not paid their assessment.  Numerous emails have traveled back and forth between the association and the attorneys and the sheriff’s dept.  After some negotiation, one of the homeowner’s has agreed to pay their assessment in full, including attorney’s fees (about $7,000) and late fees (about $600).
Victor Viets moved and Sally Anderson seconded to request that Don Maltase as association president negotiate in good faith with the association’s attorneys to collect funds from the second unpaid homeowner.

YES 5     NO  0
III.  Report of Officers
a. Maintenance 
· Dan reported that several garage motion sensor lights are not working.  Dan will make repairs.
· Bender has a leak in his unit #513 – it appears that it is his skylight over the dining room.  The skylights are considered windows, and the unitowner’s responsibility.

b. Insurance Report – no new information

c. Landscape Report – no new information

IV. Report of Committees

a. Hayden Bay Marina Homes – no new information
b. HINooN – 

i. Candidates Mayoral Forum in March

               



       
V.  Old Business
a. Siding Progress –
For the most part, all the equipment and materials have been removed, as Phase I is basically complete. The pod containing railings is on site, railings will be installed after painting is completed.  

b. Special Meeting, Wed, Feb 8 – Information meeting regarding Phase I results
Total costs vs budget forecasts
Problems found vs problems predicted in drilling tests

Lessons learned from Phase I that will help in Phase II

Review of Phase I Contractor performance from Phase I Owners.

Note:  The construction contractor Aspen Exteriors and the independent review contractor Forensic Building Contractor will be present to review Phase I findings and present options for Phase II.

With the results of Phase I, we will be able to discuss options for Phase II

Construction scheduling

Weather effects

Costs

Benefits of using the same contractor

Voting for moving ahead with the same contractor
c. Annual Meeting – Wed, Feb 22

i. Election of 2 new board members
ii. 2012 Budget 
iii. Vote regarding Phase II siding
VI.  New Business

VII. Adjournment

      Dan Redmond moved and Sally Anderson seconded to adjourn the meeting at 7:50 PM.

      YES 5   No 0

Board Meetings:  4th Wed, 6:30 PM, in the Recreation Room.

2011 Board:

President

Don Maltase

Treasurer

Victor Viets

Secretary & Website
Amy Welch

Landscape

Sally Anderson

Maintenance

Dan Redmond & Don Maltase

Insurance

Dan Redmond

HB Homes - condo rep
Karen Brumbaugh; alternates: Amy Welch & Sally Anderson

HINooN – condo rep
Amy Welch; alternate Morgan Johnson    www.myhaydenisland.com
HINooN - at-large rep
Victor Viets
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