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Annual Minutes Meeting 
Tues, February 28, 2013, 6:00 PM
Recreation Room
6 Members Present: Sally Anderson, Victor Viets & Donna Hempstead, Don Maltase, Sean Penrith, Dan Redmond, Amy Welch.   
9 Members Represented by Proxy:   Fred Bender (Amy Welch), Karen Brumbaugh (Amy Welch), Jim Folkerts (Amy Welch), Rae Goldenberg (Renee Ferrar), Ed Juth (Amy Welch), Kara & Brady Mills (Victor Viets), Bob Palmer (Victor Viets), Tom Repp (Amy Welch), Don & Tess Spina (Amy Welch).
3 Homeowners not Represented:  Hazel Larpenteur, Ray Wilston,  Recontrust Company (#545).
Noah & Associates representative Present:  Kate Dormer, HB Condos community manager.
Amy Welch, recording secretary.
Call to Order:  Don Maltase called the meeting to order at 6:00 pm. 

I. Roll Call and Certifying of Proxies – Kate Dormer
15 homeowners were present in person or by proxy.  The necessary quorum was met.
II. Proof of Notice – Kate Dormer 
Mailed and emailed all notices on February 16, 2013.  
III. Approval of Minutes – February 28, 2012  
Don Maltase moved and Sally Anderson seconded to approve the minutes from the 2012 annual meeting.
15 YES      0 NO

IV. Reports from Officers
A. President – Don Maltase
· Siding work continues, immediate needs are painting, then replacement of awnings, new house numbers, exterior lighting, and hose racks.

· Possible bylaw changes regarding homeowner upkeep/replacement of decks.  

B. Treasurer – Victor Viets
· Victor reviewed the 2012 budget, which was considered on-track at $2,000 over-budget considering the vast amount of unbudgeted work that was completed in 2012: rec room remodel, siding, railings, deck and fence repairs, 4-plex staircase replacements.
· Foreclosures:  Assessment collected for #401, and unit has sold to Jim Folkerts.  #545 in process of being sold, with assessment to be collected in escrow. 

· City water use for landscaping should go down in 2013 with replacement and/or redesign of the irrigation system.  More landscape water to be pulled from the river to accommodate summer watering needs.  Sean Penrith to work with the board to further reduce water/sewer use.
· Comcast Renewal:  There will be a slight increase in the Comcast cable TV renewal.  When last investigated it was found that the cost was reasonable.

C. Landscape – Sally Anderson & Donna Hempstead
· Sally and Donna will coordinate plant removal and replacement.  After buildings painted, landscaping to be replaced.

· Sally has decided not to run for the board in 2013, but will continue to work on landscaping with Donna.  
D. Insurance & Maintenance

· Dan investigated multiple insurance carriers and agents, and found Rich Ranf/State Farm to be reasonably priced.
· Three exterior motion sensor lights (primarily at west end) are in need of replacement.  No decision regarding replacement as perhaps all the motion sensor lights to be replaced with siding project.

· Report any minor dry rot repairs needed prior to painting to Dan Redmond.
· Repp bayside patio in need of replacement.  Amy to talk to Tom to see if he’s interested in expanding his patio as other homeowners have done.

E. Secretary – Website – HINooN  – Amy Welch
· Victor reported that Columbia River Crossing (new bridge) is still being envisioned with more decisions by spring.  Check the neighborhood association website for more information.  HINooN (Hayden Island Neighborhood Network)  www.myhaydenisland.com
· Stop Lottery Row – Oregon Lottery Commission and the Oregon Liquor Control Commission are working with State Rep Tina Kotek and Portland Police to stop the proliferation of lottery bars on Hayden Island.  
Don Maltase is the HB Condo board member working with this group.

· Homeowner list circulated, please let Amy know of any changes.  New list to be posted on website at www.hbcondos.org  
F. Hayden Bay Marina Homes (Rec Rm, Pool, Tennis Court) – Karen Brumbaugh

· Karen Brumbaugh reported that because of recent theft of books in the rec room, HB Homes will likely replace the lock on the rec room door and change the code.  Homeowners will get update, once work completed.  More repair and remodel work to be done on rec rm – pool – tennis court during the coming year.

· The HB Marina Homes assessment to HB Condos was taken from our association’s reserve budget.  The 2013 work is included in the dues increase.
V. Election of Officers
a. Three two-year terms.  Expiring were Sally Anderson, Dan Redmond, Amy Welch.  Sally declined to run, but will continue as landscape co-chair with Donna Hempstead.
Don Maltase moved and Victor Viets seconded to elect Sean Penrith, Dan Redmond, and Amy Welch. 
     15 YES      0 NO

VI.  Old Business

a. Siding Status report  - Victor Viets
Chief concern presently is painting the buildings; night-time needs to be around 50 degrees to paint.  All surfaces will first be pressure-washed before painting.  Homeowners are reminded to contact Victor or Don with necessary siding-related deficiencies prior to painting.
VII. New Business

a. 2013 Budget – Victor Viets
· The 2013 budget includes a 2% increase to cover additional funds to the reserve, irrigation repairs and improvements, 1% garbage rate increase, recreation room maintenance and new projects.  
· Kate Dormer to send out 2013 Budget with dues increase; new rate effective April 1.

Rates based on size of unit.

Duplex                    $580.95

4-plex upstairs        490.52

4-plex downstairs   503.83

b.  Reserve Status Report – Victor Viets
At the conclusion of the siding project, the Reserve Study will be updated with a schedule to include future repairs and maintenance.

c.  Annual Financial Review (not an audit) -  Kate Dormer
12 NO (Anderson, Bender, Brumbaugh, Juth, Maltase, Palmer, Penrith, Redmond, Repp, Spina, Viets, Welch).      
3 YES (Folkerts, Goldenberg, Mills).     
3 ABSTAIN (Larpenteur, Wilston, Recontrust Co.)
60% of the total membership needed to vote down the Review (60%=11 owners).
Vote was NO review.

d.  Water/Sewer Consumption – Sean Penrith

The anticipated water/sewer consumption budgeted for 2013 is $17,000. Sean to work with homeowners to assess ways to save on condo water charges.
VIII. Adjourn  

Sally Anderson moved and Victor Viets seconded to adjourn the meeting at 8:25 PM

             15 YES    0 NO
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