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Minutes
Board of Directors’ Meeting 
Wed, April 24, 2013, 6:00 PM
Recreation Room
ALL HOMEOWNERS ARE ENCOURAGED TO ATTEND

Next meeting:  Mon, May 20, 2013
6 PM, Rec Room 
Board Members Present: Don Maltase, Sean Penrith, Dan Redmond, Victor Viets, Amy Welch.
Landscape reps present:  Sally Anderson and Donna Hempstead.

HB Marina Homes rep present:  Karen Brumbaugh
Amy Welch, recording secretary.

Call to Order:  Don Maltase called the meeting to order at 6:01 pm
I. March 27, 2013 Board Minutes
Victor Viets moved and Dan Redmond seconded to approve the March 27, 2013 minutes. 

                YES 5      NO 0

II. Treasurer’s Report – Victor Viets
· Siding Project nearing completion: paint, awnings, hose racks, house numbers, lighting are outstanding.
· Reserves presently at $27,000 with a contribution to bring up reserves to approx. $50,000.
· #545 (former VanHouten) sold, funds at attorney Vial, Fotheringham; funds anticipated to be deposited into HB Condos by end of month.  Approx. $34,000.
· Reserve Study – Sean and Victor to present a draft in the next few months.
III.  Report of Officers
· Maintenance – Dan Redmond
· Gates – Dan worked with Aspen to correct any gates that needed adjusting

· Detached Garage #549 – dry rot repair over man-door

· Gutter Replacement #401 – because of fallen tree – “Great Northwest Gutters” (Andy, Chris)
· Victor to get paint specs from painters (“Two Brothers”/Aspen)
· Landscape pump on dock needs to be replaced – approx. $4,000 

· Upgrade irrigation system for more efficient water use
Don Maltase moved and Dan Redmond seconded to approve but not to exceed $4,000 to replace the computer component of the irrigation water pump.
                YES  5     NO 0
· Trim piece on bottom of fence.  Daniel Schmidt making repairs for approx. $100-$150 per unit
· Insurance Report – Dan Redmond
· No insurance claim necessary for downed tree
· Landscape Report – Sally Anderson & Donna Hempstead
· Blackberries on the bank to be removed.
· Landscaping to be done where plants have been removed around units.
· Fine Barkdust to be added to beds.

· Candace Stoughton, Mult. County Sustainable Gardening to meet with our condo assn. members, do a walk-around and make suggestions for planting.  Grants available annually through East Multnomah County.  www.emswcd.org/grants-cost-share.
· Maple-east end: Damaged tree needs to be removed.  3 bids received: low bid “Arbor Pro Tree Experts” at $1,850
· Maple-east end – in lawn and hanging over detached garage.  Either remove or heavily trim.  

· White Birch-east end – trim + #514-#525 birch trim
Victor Viets moved and Amy Welch seconded to have Sean Penrith negotiate with Arbor Pro two have two maple trees removed and 2 birch trees trimmed.
3 YES   2 NO (Penrith, Redmond)
IV. Committee Reports
· Hayden Bay Marina Homes - Karen Brumbaugh
· Solar Panels to be tested
· Pool to open Memorial Day Weekend

· Hayden Island Neighborhood Network (HINooN)  - Victor Viets
· OLCC Hearing Wed Apr 25 – on Macadam.  Existing Harbor Shops Lottery Bar renewals. 
V.  Old Business
· Sunbrella fabric – awnings.  Don to check with HI Canvas to inquire about color fading.
                     
· House Numbers – Don to get 6” numbers to determine if it’s an appropriate size.
· Hose Racks – Condos to purchase Hose Rack for street-side garage and front door.  Extra racks may be purchased by each homeowner for upstairs deck, bayside outside kitchen, and inner courtyard.
· Deck Repair – Repp.  No decision regarding replacement or enlargement.
· Water Conservation – inside your unit:  Energy Trust of Oregon has a FREE Kit available for each homeowner  – order online and ask Sean or Dan to help you install.  
                      https://energytrust.org/esaverkits/default.aspx
VI.  New Business

· Discussion regarding hiring a Landscape Architect to redesign the common areas. 
· Painters to be onsite on Saturday and Sunday (Easter) of this week

· Board Positions:

President  – Don Maltase

Treasurer – Victor Viets

Secretary & Web – Amy Welch

Landscape – Don Maltase, working with Sally Anderson and Donna Hempstead
Maintenance & Insurance – Dan Redmond 
Reserve – Sean Penrith 
VII. Adjournment

            Don Maltase moved and Dan Redmond seconded to adjourn the meeting at 7:40 PM.

                   YES 3   No 0

Board Meetings:  4th Wed, 6:00 PM, in the Recreation Room.
2013 Board:

President & Landscape
Don Maltase; landscape with assistance from Sally Anderson & Donna Hempstead
Treasurer

Victor Viets

Secretary & Website
Amy Welch

Maintenance

Dan Redmond 
Insurance

Dan Redmond 
Reserve
Budgeting
Sean Penrith 
HB Marina Homes - condo rep
Karen Brumbaugh; alternates: Amy Welch & Sally Anderson

HINooN – condo rep

Amy Welch    www.myhaydenisland.com
HINooN - at-large rep

Victor Viets
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