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                                    Kate Dormer, account manager
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    503 654 0118


      
Minutes
Board of Directors’ Meeting 
Wed, Nov 20, 2013, 6:00 PM
Recreation Room
ALL HOMEOWNERS ARE ENCOURAGED TO ATTEND

Next  meeting:  Wed, Dec 18, 2013 (week earlier because of Christmas)
6 PM, Rec Room 
Board Members Present: Don Maltase, Sean Penrith, Dan Redmond, Victor Viets.  Amy Welch, by phone.
Landscape Rep Present (Anderson & Hempstead): absent, written report forwarded.
Homeowners Present: Karen Brumbaugh, Rae Goldenberg’s niece Renee Ferrera. 
Amy Welch, recording secretary.

Call to Order:  Don Maltase called the meeting to order at 6:00 pm
I. October 23, 2013 Board Minutes
Sean Penrith moved and Dan Redmond seconded to approve the October 2013 minutes. 

                YES 5      NO 0

II. Treasurer’s Report – Victor Viets
· Financials are posted on:  www.hbcondos.org  
· Siding Reserve, $5,969

· General Reserve $20,372

· Total Capital $43,929

· Reserve Study – Sean Penrith

· Sean is designing a model for a Reserve Study to go out 20 years to 2033
· The study should be available for homeowners to review at the annual meeting.
III. Landscape – Sally Anderson & Donna Hempstead 
· Irrigation shut-off.
· One more leaf pick-up.

· Lawn has received fall fertilizer; mowing now every other week.

· Fresh herbs (rosemary, sage, chives) available in street side common area between #419 and 

· Replacement tree for east end, will be planted soon.

IV. Report of Officers
· Maintenance – Dan Redmond 
I. Gutters to be cleaned, Affordable Gutter Cleaning. Work scheduled for Wed, Nov 27.  
Homeowners should move their cars away from the buildings.
II. #511 – Larpenteur – bay side door – sticks.  Dan to work with Hazel regarding door, whether a siding-related issue or homeowner repair.  Bylaws state that doors and windows are the homeowner’s responsibility.
III. Leak in Mills 4-plex unit, affects Goldenberg unit.  Maintenance person working on problem.
· Insurance Report – Dan Redmond
I. Flood Insurance policy posted on www.hbcondos.org website
1. 12 of 18 homeowners have responded; 6 homeowners are interested in keeping flood insurance, regardless if it’s required by their lender.
Sean moved and Victor seconded to keep the flood insurance in place for one year, subject to be revisited prior to expiry in November 2014.
YES  3    NO 2 (Redmond, Welch)
V. Committee Reports
I. Hayden Bay Marina Homes - Karen Brumbaugh
1. Holiday Party with Homes, more information to be forwarded.

II. Hayden Island Neighborhood Network (HINooN)  - Victor Viets
1. Lottery Bars subject of discussion.

VI. Old Business
· Painting – Two Brothers (painters) filed against Aspen (general) and in turn each homeowner.  If you’ve received a lien, send it to our homeowners’ association property manager. 
· Time is of the essence, the association attorney has 30 days to respond from time you were served.  Please indicate on lien, the date you were served and mail promptly to Assn Manager.
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· Monday, Nov 25, 2013 - Aspen and Two Brothers will meet with condo attorney Chris Tingey regarding non-binding mediation.
· Christmas Ships

                                                        Christmas ships in Hayden Bay:  Tues, Dec 10; and Fri, Dec 13. 
                                                    Mon, Dec 16; Tues, Dec 17; and Thurs, Dec 19.
VII. New Business

· Letter to be sent by the Board to Aspen regarding the intent of our homeowners’ association filing a complaint with the State of Oregon Construction Contractors Board (CCB) within 30 days.
· Juths request permission to add a solar tube.  Permission granted.
· Hayden Bay Homes has invited the condos to a Holiday Party – Mon, Dec 9, 6-8 PM, in Clubhouse

· Chili and Minestrone Soup, provided

· Bring hors d’oeurvre or sweet holiday treat, and something to drink

VIII. Adjournment

Don Maltase moved and Dan Redmond seconded to adjourn the meeting at 7:18 PM.
YES 5    No 0

Board Meetings:  4th Wed, 6:00 PM, in the Recreation Room.
2013 Board:

President & Landscape
Don Maltase; landscape with assistance from Sally Anderson & Donna Hempstead
Treasurer

Victor Viets

Secretary & Website
Amy Welch

Maintenance

Dan Redmond 
Insurance

Dan Redmond 
Reserve
Budget  

Sean Penrith 
HB Marina Homes - condo rep
Karen Brumbaugh
HINooN – condo rep

Amy Welch    www.myhaydenisland.com
HINooN - at-large rep

Victor Viets
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