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Treasurer’s Report for July, 2014
August 28, 2014

Balance Sheet a.o. 7/31/14
 
1. Cash $10,104.59 compared to $8,037.93 as of 6/30/14
2. Reserve funds remain unchanged at $61,048.38
3. Total Assets increased to $71,152.97, up from $69,084.85 in June.
4. Owner prepayments $2,172.84 up from $1,498.04 in June. Bulk of that due to Benders at $946.38 and Spina $615.95.
5. General Reserve is $21,399.72 and Special Assessment reserve is $39,648.66 which are the same figures in 6/30/14 financial report. Reserve account does not reflect the changes that resulted from Victor Viet’s siding assessment review report of 6/25/14 which called for General Reserve to increase to $48,398 and Special Assessment Reserve to decrease to $14,256.78. 

Note, in an 8/8/14 email titled “Invoices from Dan”, I instructed Noah to transfer $9,175 from General Reserve to operating budget to cover budgeted expenses. Recall that we accounted for a reserve contribution to the operating account of $16,700 in the 2014 budget to be made up of $4,200 for Pavement & Curb, $3,500 for Sealcoat, $4,000 for Cleaning and $5,000 for an accounting review. Since we did not call on the accounting review for the siding assessment and there was a difference of $2,525 in the seal coat/cleaning, I had Noah transfer $9,175 instead of the $16,700. This should appear in our next month’s financial statement.
6. Total Capital $7,931.75 compared to $6,539.89 in June.
Cash Flow Statement 
Notable variances from July noted below:
1. 4230 – Rec.Facility Maintenance $3,109.96 compared to $399.34 in June. This included Hayden Bay Marina HOA “Red Zone” billing through 6/01/14 of $1895.35 and billing through 6/30/14 of $1214.61. Red Zone billing is the portion that HBC is responsible for the shared facilities at HBM (pool, rec room, etc).
2. Utilities is up at $3,708.07 compared to $1,965.07 in June mainly due to 5030 – Water & Sewer charge of $1,999.59 compared to just $680.52 in June (under review).
3. 

4. 6060 – Professional Fees down to $797.50 compared to $2,754.50 in June. This is where we are capturing legal fees for the lien dispute with Aspen.
5. Total Operating Expense for the month of July was up at $11,717.50 compared to $9,671.28 in June.
6. Net Income came in at -$1,362.64 compared to $746.01 in June.
Budget Comparison
1. Actual Total Income for Jan – Jul period is $72,488.95, which compares favorably with budgeted figure of $72,664.15.
2. 4000 – Landscaping expense came in lower than budget for the period at $19,496.39 compared to forecast figure of $21,032.75
3. 4200 – Maintenance is lower at $9,080.80 than budget of $19,416.30
4. 5000 – Utilities is a bit higher than budget figure of $16,181.70 coming in at $18,532.90
5. 6000 – Administration fees are lower at $20,414.09 compared to budget of $25,746.10
6. Net Operating Income (NOI) for the Jan – Jul period came in at $4,245.26 compared to budgeted amount of -$19,483.60.  June NOI actual was $2,853.40 for comparison.

Sean Penrith
HBC, Treasurer.
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