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Annual Minutes Meeting 
Wed, February 26, 2013, 6:00 PM
Recreation Room
8 Members Present: Sally Anderson, Jim Folkerts, Bob & Lori March, Ed Parkes, Sean Penrith, Dan Redmond, Victor Viets & Donna Hempstead, Amy Welch.   
8 Members Represented by Proxy:   Fred Bender (Amy Welch), Karen Brumbaugh (Amy Welch),  Ed & Rozann Juth (Amy Welch), Hazel Larpenteur (Victor Viets), Kara & Brady Mills (Victor Viets), Bob Palmer (Victor Viets), Tom Repp (Amy Welch), Don & Tess Spina (Amy Welch).
2 Homeowners not Represented:  Arthur & Debra Parker (#527), Recontrust Company (#545).
Noah & Associates representative Present:  Kate Dormer, HB Condos community manager.
Amy Welch, recording secretary.
Call to Order:  Kate Dormer called the meeting to order at 6:06 pm. 

I. Roll Call and Certifying of Proxies – Kate Dormer
16 homeowners were present in person or by proxy.  The necessary quorum was met.
II. Proof of Notice – Kate Dormer 
Mailed and emailed all notices on January 14, 2014.  
III. Approval of Minutes – February 28, 2013  
Victor Viets moved and Sean Penrith seconded to approve the minutes from the 2013 annual meeting.
16 YES      0 NO

IV. Reports from Officers
A. President – vacant
B. Treasurer – Victor Viets
See page 4 of this report for “HBC Annual Treasurer’s Report: Feb 26. 2014”
Reserve Study – Victor Viets & Sean Penrith
· Victor and Sean are crafting a 30-year Reserve Study to match rolling cash flow expenditures with available cash.

· The Board has yet to review the Study in order to determine an appropriate assessment and/or dues increase.
C. Landscape – Sally Anderson & Donna Hempstead
· Willamette Landscape services the property every two weeks in winter and weekly in spring, summer and fall.
· Lace bug infestation has affected azaleas on the island and some rhododendrons. This is an infestation that is hitting the Portland area. Some affected azaleas and rhododendrons have been removed and some have been treated with a chemical injection to the roots.  Lyle Feilmeier from Bartlett Landscape Service has been working with Donna and Sally on this issue.
· Scotch Pine by west end 4-plex has died, it will be removed after a permit is secured.  
D. Insurance & Maintenance

· Dan mentioned that we currently have Flood Insurance at $12,000 per year, in September we will need to discuss renewal (November).  The condos are above the 100-year flood plain and mortgages no longer require flood insurance.
· Water leak in lower east end 4-plex; yet to be determined as to source.
· Dan requested that all unit owners ensure that there is an emergency contact available, especially in winter.

· Call Dan if a garden, path or garage motion sensor light is out.
E. Secretary – Website – HINooN  – Amy Welch
· Homeowner list circulated, please let Amy know of any changes.  New list to be posted on website at www.hbcondos.org  
· Contact Amy for access to website.

F. Hayden Bay Marina Homes (Rec Rm, Pool, Tennis Court) – Karen Brumbaugh

· Karen Brumbaugh is the Homes rep.  She has asked that we secure photos of homeowners for the Rec Rm roster.  Contact or email Amy or Karen regarding photograph.
V. Election of Board Members
a. Two 2-year terms.  Expiring are Don Maltase and Victor Viets.  Homeowners were asked to submit their names as candidates.  The new board will appoint officers and job title.
 Amy Welch moved and Dan Redmond seconded to elect Hazel Larpenteur and Victor Viets as board members.
     16 YES      0 NO

VI.  Old Business

a. Siding Status report  - Victor Viets
· The project was three years in planning, and three years in construction, and now drawn into litigation between Aspen and Two Brothers.   
· Over $900,000 was spent on the remodel.  
· Association Attorney Chris Tingey from Vial and Fotheringham wrote the Remodel contract, which was not sufficient.  
· Vial and Fotheringham has been released and Alan Mitchell has been hired as a specialist in construction projects.  
· A complaint has been filed by HB Condos with the State Construction Contractors’ Board against Aspen.  Aspen and their painting subcontractor have file claims against each other.  The State Board has come out to the condos to review the complaint between Aspen and Two Brothers.  No decision, as yet.
VII. New Business

a. 2014 Budget – Victor Viets & Sean Penrith
· The 2014 budget will include an increase in dues.
· The utilities, landscape, rec. rm, water & sewer are fairly constant figures.

· The 2013 budget was $115, 443, but the actual spent was $139,292 due to unanticipated repairs.

· The 2014 proposed budget includes funds for some anticipated repairs. The budget may vary from $124,470 (7.7% increase from the 2013 budget) to $134,517 (a 16% increase if a $10,000 contribution to Reserves is included in the dues).
· The Board has not decided whether to make a one-time assessment to return $22,000 to Reserves or increase the monthly dues.

· Regardless, an additional assessment of about $12,000 will be needed to rebuild our Operating Cash account.  If the Board decides to raise both the Reserves and Operating Cash with an assessment of (approx.) $22,000, it would require a one-time payment of $1,100 (approx. 4-plex) to $1,300 (approx. duplex) from each unit owner.
b.  Annual Financial Review (not an audit) -  Kate Dormer
16 NO (all homeowners voting requested no Review)

State law states that if an association has $70,000 in annual revenue, a financial review is necessary, unless 60% of the total membership needed to vote down the Review (60%=11 owners).
Vote was NO review.

c.  Auditing of Special Assessment Siding Remodel – Victor Viets 
· Victor and Sean suggested that the Board hire a CPA to investigate the trail of Siding funds assessed and spent over the past three years.  Amy suggested that this could be accomplished through an accounting process known as an “Agreed Procedure.” 

1. Amy called Schwindt & Co, the association’s auditors of record to get an estimated cost for an agreed procedure – between $3,000-5,000.  This cost is included in the 2014 budget.
2. Sean and Victor to get bids for this work, and bring to Board for a vote.  It’s estimated that work to be done in May.  

VIII. Adjourn  

Sean Penrith moved and Victor Viets seconded to adjourn the meeting at 7:28 PM

             16 YES    0 NO

HBC ANNUAL TREASURER’S REPORT:  FEB. 26, 2014

	Assets @ Start 2013:
	Operating Account:
	$132,715
	(Mixed cash & Special Assessment Assets)

	
	Reserves:
	$26,530
	
	

	
	
	
	
	

	Note 1:
	      Extra Expenses Not Budgeted for 2013:

	
	River Water Pump Control
	$4,819
	
	

	
	Remove/Trim Hazard Trees
	$7,095
	
	

	
	Unit 403 Leak/Roof Repair
	$9,410
	
	

	
	Unit 405 Ceiling Leak Repair
	$1,814
	
	

	
	Sprinkler Rebuilds
	$2,144
	
	

	
	Lawsuit Start-Up
	$3,488
	
	

	
	
	
	
	

	
	2013 Budget Over-run Estimate  
	$28,770
	
	

	
	
	
	
	

	Note 2:
	Transfer of all Remaining Spec. Reserves from Operating Acct to Reserves:
	$33,679

	
	
	
	
	

	Assets @ Feb.26, 2014:
	Operating Account:
	Est.        $10,000
	
	

	
	Total Reserves:
	$60,480
	(Gen. Res. $21,234; Spec. Asses. $39,246)

	
	
	
	
	

	Note 3:
	Noah recommends minimum Operating Acct of 2 months dues income (( $22,000)

	
	Operating Account Deficit = $12,000 : Need urgent new Assessment

	
	
	
	
	

	Note 4:
	     “Unusual” Expenses Budgeted for 2014:
	

	
	Pavement & Curb Rehab East
	$11,700
	From Reserves
	

	
	Repair Freeze Damage
	$  2,000
	From Operating Acct.
	

	
	Lien Law Suit
	$10,000
	From Operating Acct.
	

	
	Reserve Contribution
	$10,000
	From Operating Acct. (or New Assessment)

	
	
	
	
	

	Note 5:
	    End of 2014 Goals:  Adequate Operating Account and Improved Reserves Process


	4
	



