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Noah & Associates, property managers 




                                    Kate Dormer, account manager

12550 SE 93rd Avenue, #300                                                                                                                     kate.dormer@noahandassociates.net
                                            

Clackamas, OR 97015                                                              www.hbcondos.org

                                 
    503 654 0118


      
Minutes
Board of Directors’ Meeting 

Thurs, April 28, 2016, 6:00 PM

Recreation Room

ALL HOMEOWNERS ARE ENCOURAGED TO ATTEND

Next meeting:  Thurs, May  26, 2016
Board Members Present:  Steve Alexander, Sean Penrith, Dan Redmond.  Amy Welch, by phone.
Board Absent:  Hazel Larpenteur.
Landscape Reps Present:  not available.
Homeowners: Ed & Rozann Juth; Martin Owens.
Amy Welch, recording secretary.
Call to Order:  Sean Penrith called the meeting to order at 6:08 pm

I. Board Minutes – minutes posted on website www.hbcondos.org
Dan Redmond moved and Amy Welch seconded to approve the March board minutes.  
     YES  4    NO 0         
II. Treasurer’s Report – Sean Penrith 
Treasurer’s Report for the month of March, 2016

April 28, 2016

Balance Sheet a.o. 3/31/16

 Cash account closed out at $16,825 compared to $16,344 for the previous month. 

1. Total Assets increased somewhat to $98,680 from $97,530 the previous month. 

2. Owner prepayments closed at $3,619; higher than the $1,736 figure for the prior month.

3. General Reserve funds remained in line at $81,855 compared to $81,186 at the end of the previous month. 

4. Total Capital stood slightly lower at $13,205 compared to $14,607 at the end of the previous month.
Cash Flow Statement for the Month
1. Total Operating Income for the month came in at $10,994, higher than the $9,762 the month before. Note that since Noah uses cash accounting instead of the accrual method, there can be variances due to timing of dues payment.

2. The Association’s Total Operating Expense for the month was higher at $12,786 compared to $8,408 the previous month. The insurance expense at $5,654 contributed significantly to this increased expense figure for the month.

3. Net Operating Income for the month came in at -$1,791 compared to $1,354 the prior month. 
Budget Comparison YTD (note actuals are compared against the approved 2016 budget figures)

1. Actual Total Income for Jan – Mar period was $31,135 and in line with the budgeted figure of $31,258.

2. 4000 – Landscaping expense came in higher than budget at $9,258 compared to forecast figure of $9,026. 

3. 4200 – Maintenance expense came in slightly higher than budget at $5,549 compared to budget of $5,225,

4. 5000 – Utilities came in higher at $8,722 compared to budget estimate of $7,537 mainly due to increased expense on Water & Sewer for the month. Note the budget assigns smooth equal monthly estimates over the course of a year, and so due to timing of actual bills, expenses will vary in comparison to budget at times.

5. 6000 – Administration fees came in at $7,298 compared to budget of $9,340. $1,844 was budgeted for 6060 – Professional Fees that has not yet had a charge against it this year.

6. Net Operating Income (NOI) as per the financial statement for the period came in at -$367 compared to budgeted amount of $128.


2016 Reserve Letter reviewed

Noah Community Rep Kate Dormer to send out in the next weeks regarding the 2016 Reserve.

Reserve contribution amounts due for 2016 only: 

Lower 4-plex: $2,165 less the $59.00 credit to correct for 2015 overcharge = $2,106

Upper 4-plex: $2,224plus the $59.00 charge to correct for 2015 undercharge = $2,283

Duplex amount of $2,564.00 remains unchanged. 

2017 amounts ~ Duplex:  $2,564 ------ Lower 4-plex:  $2,165 ------ Upper 4-plex:  $2,224

2016 Reserve Budget Scope of Work – still under review
     The membrane replacement of bayside deck and the sealcoat of the bayside path are planned for 2016.
III. Maintenance – Dan Redmond  
· #419 – Water Intrusion
Membrane replaced, interior to be repaired.  
· Sewer Lid damaged by street

Bid was $227 for replacement.  Dan to order new cover.
· #505 & #511– Water Intrusion

Appears to be repaired.
· Dry Rot – east side detached garage

To be monitored, at this point no repair.
· Street Address Sign – damaged (437-507)

Dan has picked up box at TAP Plastics; will install now.
· Seal Coat bayside Path

Dan has called several companies, no response. Sean will contact companies personally. 

Sean also to contact HB Homes to see who their vendor was on the bayside path.

IV. Landscape – Sally Anderson & Donna Hempstead 
· Any landscape work other than around your immediate front door/walkway area, or within your courtyards is to be coordinated through the Landscape Committee (Sally Anderson 503 246 0165 or Donna Hempstead  503 286 1404)
· Dogwoods were sprayed 13 times beginning week of Feb 23 to control anthracnose, and to prevent gray mold/fungus.  They seem to be doing well. Thanks to Bob March, Sally Anderson and Donna Hempstead for doing that.

· The lawn was plugged for aeration.

· The tulips came and went fast due to the 90 degree weather.

· The west end 4-plex garden and the community herb garden were cleaned up and ready for Spring plantings.

V.  Insurance – Dan Redmond

· No issues
VI. Reports of Committees

· Pool – Rec Room:  Art Parker, chair 
HB Condos participation is 18/52 of total cost. 
Dan Redmond moved and Steve Alexander seconded to approve Phase 1 estimate for $2,994.37 total cost (replace handrail to deep end of the pool; replace current pool pump with new pump with integrated SCRS; replace pressure gauge; add two NO DIVING signs; update all pool signs regarding Pool Rules, No Glassware, Keep Gate Closed, No Lifeguard on Duty; Remove Door Stop of Rec Room door).  
YES  4    NO 0         
· HINooN

 Steve Alexander attended April meeting, with frustration regarding lack of clarity in meeting.  Possible rotation of homeowners to attend:  May (Hazel), June (Marty), and July (Sean).
VII.  Old Business
· Marty to contact neighboring homeowner groups regarding closing of path to maintain private path status.
VIII.  New Business
· No Marina Parking signs to be added in remaining Guest Parking spaces from #507 to the west.  Amy to have signs made at SignsNow.  Note to go out to homeowners and marina renters regarding no marina parking beginning May 22.
Meeting adjourned at 6:55 PM

Board Meetings:  4th Thurs, 6:00 PM, in the Recreation Room.
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