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Noah & Associates, property managers 




                                    Kate Dormer, account manager

12550 SE 93rd Avenue, #300                                                                                                                     kate.dormer@noahandassociates.net
                                            

Clackamas, OR 97015                                                              www.hbcondos.org

                                 
    503 654 0118


      
Minutes
Board of Directors’ Meeting 

Thurs, August 25, 2016 6:00 PM

Recreation Room

ALL HOMEOWNERS ARE ENCOURAGED TO ATTEND

Next meeting:  Thurs, Sept 22. 2016
Board Members Present:  Steve Alexander, Sean Penrith, Dan Redmond, Amy Welch.
Board Member Absent:  Hazel Larpenteur.
Landscape Rep Present:  Sally Anderson, Donna Hempstead.
Red Zone Pool Committee:  Marty Owens.

Reserve Budget:  Debra Alexander.
Amy Welch, recording secretary.
Call to Order:  Sean Penrith called the meeting to order at 6:02 PM
· Board Minutes – minutes posted on website www.hbcondos.org
Dan Redmond moved and Sean Penrith seconded to approve the June board minutes.  
     YES  4    NO 0         
· Treasurer’s Report – Sean Penrith 
Treasurer’s Report for the month of June and July 2016 (compares July to the May figures)
Please note since there was no board meeting in July, this report compares July to the May figures.

Balance Sheet a.o. 7/31/16

 Cash account closed out lower at $24,765 compared to $59,109 for May. 

1. Total Assets increased somewhat to $152,358 from $140,969 in May. 

2. Owner prepayments closed at $2,874; lower than the $34,725 figure for May.

3. General Reserve funds increased to $127,593 compared to $81,859 at the end of May. 

4. Total Capital stood slightly lower at $21,890 compared to $24,384 at the end of May.

Cash Flow Statement for the Month
1. Total Operating Income for the month came in at $12,804, slightly higher than the $12,428 for May. Note that since Noah uses cash accounting instead of the accrual method, there can be variances due to timing of dues payment.

2. The Association’s Total Operating Expense for the month was higher at $15,721 compared to $5,420 in May. This was driven in part to some larger ticket items that included $2,126 in irrigation repair expenses, $2,635 for Rec Facility Maintenance, $2,248 for Water & Sewer, and $3,774 General Reserve transfer.

3. Net Operating Income for the month came in lower at -$2,916 compared to $7,007 in May. 

Budget Comparison YTD (note actuals are compared against the approved 2016 budget figures)

1. Actual Total Income for Jan – Jul period was $121,087 and higher than the budgeted figure of $72,935 due to the Reserve Contribution addition of $48,439. Dues were on track against budget at $72,634.

2. 4000 – Landscaping expense came in lower than budget at $20,021 compared to forecast figure of $21,062. 

3. 4200 – Maintenance expense came in slightly higher than budget at $14,718 compared to budget of $12,1917.

4. 5000 – Utilities came in higher at $19,794 compared to budget estimate of $17,587 mainly due to increased expense on Water & Sewer for the period. Note the budget assigns smooth equal monthly estimates over the course of a year, and so due to timing of actual bills, expenses will vary in comparison to budget at times.

5. 6000 – Administration fees came in at $9,591 compared to budget of $21,793 mainly due to our next insurance premium not yet being paid. 

Net Operating Income (NOI) as per the financial statement for the period came in at $8,507 compared to budgeted amount of $300.

Maintenance

1. Dan to call vendor to clean catch basins after leaves fall.

2. Dan looking for a new handyman, as David Nelson, his current fellow now has a full-time job.  If anyone has a name of a handyman, please let Dan know.  Marty and Steve said they may have someone identified and will advise Dan on their contact details.
Landscape

1.  Willamette Landscaping has a new supervisor, Kelly.

2. Two trees by Alexanders need to be removed; one by landing, another by garage.  Landscape Committee will view the trees with Steve and confirm that he is free to remove them a per his request.
3. Tree by #419 will be removed later in the year; dead branches.
4. Willamette Landscaping truck accidentally damaged, and subsequently replaced, the mailbox on the east end.

Insurance

1.  Dan will contact Jay Puppo to see if the Condos are still with his agency; as some Rich Ranf clients have been moved to an agency in NE Portland.
Red Zone – Marty Owens & Sean Penrith
1.  Marty reported that the Phase 2 scope of work to obtain bids will be completed by Aug 31 (fencing and decking).  After that, the Red Zone Pool Committee will meet with Bill Smith and Tony Martinez from the Homes board to confirm that they agree with the scope language before going out to bid.
2. Phase 2 work to be completed in March-April, 2017. Draft scope language is as follows (as per Marty’s draft):
a. Demolish and remove current wooden fencing, fence posts and cement foundations around the Pool area from (A) where the current wooden fence meets the SW corner at metal chain link fence, to (B) the NW fencing at retaining wall – gate entry area by recreation room entrance.
b. Properly dispose of all current wooden fencing materials, posts, cement foundations, and other fencing materials – debris consistent with city-county codes.

c. Layout new metal fence path consistent with Red Zone Pool Area images “A” and “B,” developed by Ivonna Hagen, including the stretch of retailing wall and entry area fencing at NW entry gate area by main recreation room entrance.
d. Pour foundations for new metal fence posts and fencing along the identified path around the Pool Area consistent with city and county codes – regulations.
e. Install new metal fencing segments along laid-out perimeter consistent with Red Zone Pool Area images A & B.

f. Install metal entry gate (with planned revisions to be compliant with city and county codes) at NW gate entry area by main recreation entrance.

As per Ivonna’s draft:

Draft Scope of Work for Pool Project

Removal of Retaining Wall:

1. Cap well and city water

2. Cut down and remove all trees north and immediately west of pool

3. Remove retaining wall and pylons. Grade soil away from pool and lower berm.  Some soil to fill in area behind west berm.

4. Grade raised flat area for bocce ball and horseshoe pit.

5. Replace water and well lines.

Pool Decking:

1.  Remove and replace concrete decking extending west side to be even with pool edge.

2. Replace both skimmers, shower, drain and sprinkler box.
3. Replace pool cover anchors.

Landscaping:
1. Remove tree east of pool.

2. Replace sprinkler system.

3. Reseed lawn and set planting budget.
  Fencing:

1.  Install  aluminum in wrought iron-style fencing with gate that opens out.

2016 Reserve Budget Scope of Work 
Membrane replacement of bayside decks is tentatively planned for 2016, although this may be rescheduled depending on the cash needs for Phase II of the Red Zone Pool Project. 

Bayside path has been seal-coated.

Discussion regarding membrane replacement on an as-needed basis (#419 has already been replaced).
Debra Alexander has agreed to assist with the management of the reserve plan and budget.
Old Business
Once a handyman is identified, the repairs will be made.
· #419 
· Dan to look at courtyard fencing for repairs.

· #421

· Dan to look at pole on bay side deck, for replacement

· #505

· Rot on bottom of gate – to be cut off and repaired/replaced.

· #545

· Bannister cap, along staircase; Dan will check.
· #511

· Cap rail on enclosed fence needs to be replaced; Dan will check.
· Street Safety – Steve Alexander reported that he has filed a report with the City of Portland about a crosswalk on east of property where sidewalk ends on north side and crosses over to south side of Tomahawk Is Dr.  Inspector likely to come out in 6-8 weeks.
New Business
· Marty Owens requested permission to replace his bayside patio door with a single pane window door; without the horizontal bar of wood.  Sean agreed to review the replacement spec with Dan and revert back to Marty.
· Dan and Sean will work together to make a replacement spec matrix of possible allowable architectural changes.

· Sailboat in Bay – abandoned – contact Mult County Sheriff – Columbia River.
· Karen Brumbaugh is taking a break as Condo rep with Homes board.  Hazel will continue to do the walk-throughs of the Red Zone with the Homes RZ committee.

Meeting adjourned at 7:24 PM
Board Meetings:  4th Thurs, 6:00 PM, in the Recreation Room.
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