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Minutes
Board of Directors’ Meeting 

Thurs, June 23, 2016, 6:00 PM

Recreation Room

ALL HOMEOWNERS ARE ENCOURAGED TO ATTEND

Next meeting:  Thurs, Aug 25
JULY MEETING CANCELLED
Board Members Present:  Steve Alexander, Sean Penrith, Dan Redmond.
Board Members Absent:  Hazel Larpenteur, Amy Welch.
Landscape Rep Present:  Sally Anderson.
Sally Anderson, recording secretary.
Call to Order:  Sean Penrith called the meeting to order at 6:03 PM
· Board Minutes – minutes posted on website www.hbcondos.org
Dan Redmond moved and Sean Penrith seconded to approve the May board minutes.  
     YES  3    NO 0         
· Treasurer’s Report – Sean Penrith 
Treasurer’s Report for the month of May, 2016
June 23, 2016

Balance Sheet a.o. 5/31/16

1. Cash account closed out higher at $59,109 compared to $19,434 for the previous month. 

2. Total Assets increased somewhat to $140,969 from $101,291 the previous month. 

3. Owner prepayments closed at $34,725; higher than the $2,257 figure for the prior month.

4. General Reserve funds remained in line at $81,859 compared to $81,857 at the end of the previous month. 

5. Total Capital stood slightly higher at $24,384 compared to $17,176 at the end of the previous month.

Cash Flow Statement for the Month
1. Total Operating Income for the month came in at $12,428, slightly higher than the $10,374 the month before. Note that since Noah uses cash accounting instead of the accrual method, there can be variances due to timing of dues payment.

2. The Association’s Total Operating Expense for the month was lower at $5,420 compared to $6,013 the previous month. 

3. Net Operating Income for the month came in higher at $7,007 compared to $4,361 the prior month. 
Budget Comparison YTD (note actuals are compared against the approved 2016 budget figures)

1. Actual Total Income for Jan – May period was $53,938 and in line with the budgeted figure of $52,096.

2. 4000 – Landscaping expense came in lower than budget at $13,195 compared to forecast figure of $15,044. 

3. 4200 – Maintenance expense came in slightly lower than budget at $6,904 compared to budget of $8,708,

4. 5000 – Utilities came in higher at $13,847 compared to budget estimate of $12,562 mainly due to increased expense on Water & Sewer for the period. Note the budget assigns smooth equal monthly estimates over the course of a year, and so due to timing of actual bills, expenses will vary in comparison to budget at times.

5. 6000 – Administration fees came in at $8,316 compared to budget of $15,566. 

6. Net Operating Income (NOI) as per the financial statement for the period came in at $11,001 compared to budgeted amount of $214.


 2016 Reserve Budget Scope of Work 
     The membrane replacement of bayside deck and the sealcoat of the bayside path are planned for 2016.

Sean and Debra will continue to seek an appropriate time to obtain the reserve materials from Victor Viets.  Debra has agreed to assist with the management of the reserve plan and budget.
· Maintenance – Dan Redmond  
· #419 
· Repairs made; deck painting is complete.  Interior painting to be done by Spina contractor.
· Dan to look at courtyard fencing for repairs.

· #421

· Motion sensor light repaired.

· Dan to look at pole on bay side deck, for possible replacement

· #505

· Water coming from ceiling in garage – will watch to see if it can be determined where coming from.

· Rot on bottom of gate – to be cut off and repaired/replaced.

· #545

· Bannister cap, along staircase; Dan will check.
· #511

· Cap rail on enclosed fence needs to be replaced; Dan will check.
· Street Address Sign – damaged (437-507) –replaced
· Gutters & Downspouts – cleaned out
· Seal Coat bayside Path – scheduled for Tues,  June 28
· Landscape – Sally Anderson & Donna Hempstead 
· Annuals planted  on June 11
· Irrigation major repairs completed.
· Awaiting new irrigation pump.

·  Insurance – Dan Redmond

· No issues.
· Reports of Committees

· Pool – Rec Room:  Art Parker, chair 
· Pool scheduled for July 1 opening

· HINooN

· Sewer Pump Station – to be installed by Safeway.  More information at July HINooN
· Old Business
· Marty to contact neighboring homeowner groups to schedule path closing, once we know when bayside path will be seal coated.
· Membrane

· Apex and Snyder Roofing – bids received – approx. $30,000

· Hazel to confirm with Griffith Roofing that they work on flat roofs and refer to Dan, if so.

· #419 has already been replaced, 9 more decks remain needing replacement.

·  New Business
· Street Safety – Steve Alexander to contact City of Portland about a crosswalk on east of property where sidewalk ends on north side and crosses over to south side of Tomahawk Is Dr.
Meeting adjourned at 6:34 PM
Board Meetings:  4th Thurs, 6:00 PM, in the Recreation Room.
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