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Minutes
Board of Directors’ Meeting 

Thurs, May 26, 2016, 6:00 PM

Recreation Room

ALL HOMEOWNERS ARE ENCOURAGED TO ATTEND

Next meeting:  Thurs, June 23, 2016
Board Members Present:  Steve Alexander, Hazel Larpenteur. Sean Penrith, Dan Redmond, Amy Welch
Landscape Rep Present:  Sally Anderson.
Homeowners: Ed & Rozann Juth; Martin Owens; Debra Alexander.
Amy Welch, recording secretary.
Call to Order:  Sean Penrith called the meeting to order at 6:07 PM
· Board Minutes – minutes posted on website www.hbcondos.org
Dan Redmond moved and Hazel Larpenteur seconded to approve the April board minutes.  
     YES  5    NO 0         
· Treasurer’s Report – Sean Penrith 
Treasurer’s Report for the month of April, 2016
May 26, 2016
Balance Sheet a.o. 4/30/16

1. Cash account closed out higher at $19,434 compared to $16,825 for the previous month. 

2. Total Assets increased somewhat to $101,291 from $98,680 the previous month. 

3. Owner prepayments closed at $2,257; lower than the $3,619 figure for the prior month.

4. General Reserve funds remained in line at $81,857 compared to $81,855 at the end of the previous month. 

5. Total Capital stood slightly higher at $17,176 compared to $13,205 at the end of the previous month.
Cash Flow Statement for the Month
1. Total Operating Income for the month came in at $10,374, slightly lower than the $10,994 the month before. Note that since Noah uses cash accounting instead of the accrual method, there can be variances due to timing of dues payment.

2. The Association’s Total Operating Expense for the month was lower at $6,013 compared to $12,786 the previous month. The Water & Sewer bill for $1,537 was the largest expense item for the month.

3. Net Operating Income for the month came in higher at $4,361 compared to -$1,791 the prior month. 
Budget Comparison YTD (note actuals are compared against the approved 2016 budget figures)

1. Actual Total Income for Jan – Apr period was $41,677 and in line with the budgeted figure of $41,677.

2. 4000 – Landscaping expense came in lower than budget at $11,227 compared to forecast figure of $12,035. 

3. 4200 – Maintenance expense came in slightly lower than budget at $6,193 compared to budget of $6,966,

4. 5000 – Utilities came in higher at $11,606 compared to budget estimate of $10,050 mainly due to increased expense on Water & Sewer for the month. Note the budget assigns smooth equal monthly estimates over the course of a year, and so due to timing of actual bills, expenses will vary in comparison to budget at times.

5. 6000 – Administration fees came in at $7,817 compared to budget of $12,453. $2,459 was budgeted for 6060 – Professional Fees that has not yet had a charge against it this year.

6. Net Operating Income (NOI) as per the financial statement for the period came in at $3,993 compared to budgeted amount of $171.

2016 Reserve – due June 1 in full or 50% June 1 and Dec 1 (without interest)
Duplex:  $2,564 ------ Lower 4-plex:  $2,165 ------ Upper 4-plex:  $2,224

    2016 Reserve Budget Scope of Work 
     The membrane replacement of bayside deck and the sealcoat of the bayside path are planned for 2016.

Sean and Debra will continue to seek an appropriate time to obtain the reserve materials from Victor Viets  based on his health.  Debra has agreed to assist with the management of the reserve plan and budget.
· Maintenance – Dan Redmond  
· #419 
· Membrane replaced on bayside deck of #419.  Sheetrock replaced in kitchen and garage.  Paint to be done by their contractor.
· Membrane

· Apex and Snyder Roofing – bids received – approx. $30,000
· Hazel to confirm with Griffith Roofing that they work on flat roofs and refer to Dan, if so.
· #419 has already been replaced, 9 more decks remain needing replacement.
· Sewer Lid by street - replaced
· Graffiti – on backflow preventer by street – Sean will have it removed.
· Street Address Sign – damaged (437-507) – to be replaced; TAP Plastics made the new box
· Amy to work with Terry Arnold to complete work.

· Gutters & Downspouts 

· Dan to schedule Affordable Gutter Cleaning to clear gutters & downspouts
· Seal Coat bayside Path

· $1,715  Seal Coat Specialties
 Hazel moved and Sean seconded to hire Seal Coat Specialties.  Dan will see if their schedule will get work done prior to July 4.
             YES 5   NO 0
· Landscape – Sally Anderson & Donna Hempstead 
· We had a late start to begin watering our landscaping due to our broken river pump that needed to be fixed before the irrigation system could be tested and repaired where needed. Repairs have now been made and the dry spots should be improving now. Several areas still need to be checked and repairs made to irrigation system.
· Annuals to be planted next.

·  Insurance – Dan Redmond

· No issues.
· Reports of Committees

· Pool – Rec Room:  Art Parker, chair 
· Phase 1 approved to open pool; health inspector has agreed. Pump, handrail, signage to be replaced.  
· Memorial Day Party – Monday, 5 PM – flyers and email has gone out to all homeowners.
· HINooN

 Marty and Sally attended the May 9 meeting.  DEQ and staff were present, regarding the North Portland Harbor smell.  DEQ and EPA identified twenty sources in the area that could be a cause.  Monitoring will take place at various sites.  
Sean Penrith moved and Hazel Larpenteur seconded to approve Marty Owens to contact Jerry Ebersole at DEQ to approve the siting of a monitoring station on our HB Condo site contingent upon the appropriate placement of the station on HBC property, for a limited time frame (approx. 90 days)..
           YES 5   NO 0

· Old Business
· Marty to contact neighboring homeowner groups to schedule path closing, once we know when bayside path will be seal coated.
·  New Business
· Homeowners and walkers are allowing their dogs to defecate on the lawn.  Please take dogs off the property to do their business.
· Marty to show Dan the cap rail on the handrail up to his front door that needs to be repaired.

· Steve Alexander will contact owners of street from Car Wash to Wells Fargo regarding potholes.

· This is a private street, maintained by businesses, including Columbia Crossings.

Meeting adjourned at 7:05 PM

Board Meetings:  4th Thurs, 6:00 PM, in the Recreation Room.
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