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Minutes
Board of Directors’ Meeting 

Thurs, September 29, 2016 6:00 PM

Recreation Room

ALL HOMEOWNERS ARE ENCOURAGED TO ATTEND

Next meeting:  Thurs, Oct 27, 2016
Board Members Present:  Steve Alexander, Hazel Larpenteur, Sean Penrith, Dan Redmond*, Amy Welch.
Reserve Budget Present:  Debra Alexander.
Homeowners Present:  Karen Brumbaugh.
Landscape Rep Absent:  Sally Anderson, Donna Hempstead.
Rec Room Board Absent:  Marty Owens.
Amy Welch, recording secretary.
Call to Order:  Sean Penrith called the meeting to order at 6:20 PM
*Let the minutes reflect that the Board accepted Dan Redmond’s return to Board service for the remainder of his term (Feb 2017) and consequently his emailed resignation notice dated Sept 15, 2016 was ignored.  No Board member had any further issue or comment on the matter, and thanked Dan for seeing out his term.
· Board Minutes – minutes posted on website www.hbcondos.org
Dan Redmond moved and Sean Penrith seconded to approve the August board minutes.  
     YES  4    NO 0         
· Treasurer’s Report – Sean Penrith 
Sean reported that Vial & Fotheringham have not followed up with meeting day or time regarding outstanding payment.
Sean to contact Kate Dormer regarding late payments by two homeowners.

Treasurer’s Report for the month of August, 2016
September 29, 2016

Balance Sheet a.o. 8/31/16

1. Cash account closed out higher at $28,302 compared to $24,765 for July. 

2. Total Assets decreased somewhat to $150,283 from $152,358 the previous month.

3. Owner prepayments closed at $2,287; in line with the $2,874 figure for the previous month.

4. General Reserve funds decreased to $121,981 from $127,593 for the previous month. 

5. Total Capital stood slightly higher at $26,015 compared to $21,890 for the previous month.
Cash Flow Statement for the Month
1. Total Operating Income for the month came in at $10,381, slightly lower than $12,804 for the month before. Note that since Noah uses cash accounting instead of the accrual method, there can be variances due to timing of dues payment.

2. The Association’s Total Operating Expense for the month was lower at $6,257 compared to $15,721 the month before. 

3. Net Operating Income for the month came in higher at $4,124 compared to -$2,916 the month before. 
Budget Comparison YTD (note actuals are compared against the approved 2016 budget figures)

1. Actual Total Income for Jan – Aug period was $131,468 higher than the budgeted figure of $83,354 due to the Reserve Contribution addition of $48,439. Dues were on track against budget at $72,634.

2. 4000 – Landscaping expense came in lower than budget at $21,952 compared to forecast figure of $24,071. 

3. 4200 – Maintenance expense came in higher than budget at $16,376 compared to budget of $13,933. This was primarily driven by the $8,394 incurred in #4600 – Property Maintenance.

4. 5000 – Utilities came in slightly higher at $21,758 compared to budget estimate of $20,100 mainly due to increased expense on Water & Sewer for the period. 

5. 6000 – Administration fees came in lower at $10,291 compared to budget of $24,906 mainly due to our next insurance premium not yet being paid. 

Net Operating Income (NOI) as per the financial statement for the period came in at $12,632 compared to budgeted amount of $343.

Maintenance
1. Steve Alexander and Amy Welch offered names of potential maintenance people. 

2. Dan to attend to the list of repairs detailed in board agenda of 9/29/2016.
3. Karen Brumbaugh advised that she was preparing to move back to the Condos.  She said she wanted to install a window in her garage wall that faces the enclosed back patio.  The Board asked her to share a sketch of the proposed window for Board review before proceeding.

Landscape

1. Dan expressed dis-satisfaction with Willamette Landscaping who had not followed up with him on the altercation Denise had with a WL team member recently. Sean to follow up with Willamette.
2. Discussion ensued about requesting a bid from Enstrom Landscaping since the WL contract would be drawing to a close towards the end of the year.
3. Steve Alexander was approved to remove two trees, one by landing and another by garage. Remove dead branches by #419.

Insurance

1. Dan to contact Dimitri Kondos, our new general Insurance rep, to come to the October meeting, and possibly the February annual meeting.
Red Zone – Marty Owens & Sean Penrith
1. Art Parker (Red Zone chair) to contact the Homes Board to arrange a meeting with the Condos Board regarding agreement on a specific outline of repairs and replacement of pool area.
2. Key fob/swipe card –  Sean confirmed he would contact the Homes Board to ensure they knew the Condos Board required 3 bids before being able to approve.
3. Karen Brumbaugh resigned as Condo Rep to Homes Board.  No decision regarding replacement; perhaps Hazel and Sean can share the position on a rotating basis.
2016 Reserve Budget Scope of Work 
Debra Alexander managing the reserve plan and budget.  No further movement on the Reserve work and Reserve fund investments until the RZ Pool scope and budget approved by both the Condo and Homes Boards.
Old Business
· Marty Owens requested single pane window on bay side; without the horizontal bar of wood.  Approved as long as it’s in keeping with the present size, color and dimensions.

· Handyman identified, the repairs will be made.
· #419 rotten fence bottom

· #405 roof?, stairs to front door slippery

· #421 rotten pole, bay side patio

· #505 rotten bottom of patio gate

· #545 bannister cap rail

· #511 fence cap rail

· #505 (and others) – security on demand light outside garage

· Street Safety – Steve Alexander reported that he has filed a report with the  City of Portland about a crosswalk on east of property where sidewalk ends on north side and crosses over to south side of Tomahawk Is Dr.  Inspector likely to come out in 6-8 weeks.  No new information, Steve will report back when new info available.
New Business
· Rules and Regs – discussed and to be finalized at October meeting.
Meeting adjourned at 7:08 PM
Board Meetings:  4th Thurs, 6:00 PM, in the Recreation Room.
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