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Minutes
Board of Directors’ Meeting 

Thurs, Apr 27, 2017 6:00 PM

Recreation Room

ALL HOMEOWNERS ARE ENCOURAGED TO ATTEND

Board Members Present:  Steve Alexander, Hazel Larpenteur, Dan Redmond.   Amy Welch calling into the meeting.
Board Absent:  Sean Penrith.
Landscape Rep Present:  Donna Hempstead.
Homeowner:  Karen Brumbaugh, Sarah Warnick, Ian Ray, Bob March.
Amy Welch, recording secretary.
Call to Order:  Dan Redmond called the meeting to order at 6:02 PM
Board Minutes – minutes posted on website www.hbcondos.org
Hazel Larpenteur moved and Steve Alexander seconded to approve the March board minutes.  
YES  4   NO 0  
Treasurer’s Report for the month of March, 2017 – Sean Penrith
April 27, 2016

Balance Sheet a.o. 3/31/17

1. Cash account closed out higher at $33,008 compared to $31,229 for the month before. 

2. Total Assets increased to $164,017 from $162,233 the previous month.

3. Owner prepayments closed at $6,335; higher than the $1,791 figure for the previous month due early receipt of April dues.

4. General Reserve funds totaled $131,009 in line with the $130,003 the month before.

5. Total Capital stood lower at $26,672 compared to $29,438 for the previous month.
Cash Flow Statement for the Month
1. Total Operating Income for the month came in at $10,381. Note that since Noah uses cash accounting instead of the accrual method, there can be variances due to timing of dues payment.

2. The Association’s Total Operating Expense for the month was fairly high at $13,148  (February was just $6,261). The overriding expense item that caused this increase was the insurance premium payment of $5,889. 

3. Net Operating Income for the month came in at -$2,766, lower than $4,120 for the month before. 
Budget Comparison YTD (note actuals are compared against the approved 2017 budget figures)

1. Actual Total Income for Jan-Mar period was $31,145 in line with the budgeted figure of $31,149

2. 4000 – Landscaping expense came in lower than budget at $7,197 compared to forecast figure of $8,631

3. 4200 – Maintenance expense came in lower at $3,694 compared to budget of $5,212 

4. 5000 – Utilities came in lower than budget at $7,155 compared to budget estimate of $8,781

5. 6000 – Administration fees came in lower at $7,852 compared to budget of $8,508

6. Total Operating Expense totaled $25,915, lower than the forecasted figure of $31,141

Net Operating Income (NOI) as per the financial statement for the period came in at $5,229 compared to budgeted amount of $7.43

Maintenance

1.  Problem with rain getting over the townhouse flat roof scupper and under the flashing, leaking below.
2.  Discussion about hiring a management company to manage repairs.  In the interim, Amy to contact Terry Arnold to take care of the list, except the deck replacement.
3.  Karen Brumbaugh to ask her contractor to give Dan a bid for deck and entry replacement.

Landscape

1. April Fools’ Day – planting completed – Donna thanked all who helped. We thank her for the wonderful brunch!
2. Sally and Donna walked with Willamette supervisor recently to review work needing completion.
3. Maple tree fell over on east end. It will be removed and replaced; perhaps with a dogwood.
Insurance 

      1.  No claims.
Red Zone –Sean Penrith
Bids are not complete, no vote taken.  Hopefully, there will be a final bid and recommendation given to the Condos, so that this can be finalized.  Ivonna joined us for a few minutes to explain the process and the bids. It is hoped that the board and any interested homeowners can see the complete bid and scope of work, then meet with Enstrom to ask questions, before taking a vote.  Donna expressed concern about cost overruns and the lack of a timeline, e.g. permit costs do not appear to be in the scope of work. 
Old Business
Once Handyman identified, the repairs will be made.
· #419 rotten fence bottom

· #405 stairs to front door slippery – pressure washed, but nonskid surface to be added
· #421 rotten pole, bay side patio – Steve Alexander to research where to purchase pole
· #505 rotten bottom inside of patio gate

· #545 bannister cap rail

· #507 leak in roof

· #511 fence cap rail

· #543 Sensor light needs to be replaced.
· #543 Replace entry landing; replace rotten board on bayside patio

· #543 replace rotten boards in deck and entry

· #543 leaking from above deck, bay side
New Business
#543 Dumpster - anticipated removal by June 1, 2017.
#543 Gas Line – gas line is tacked to the building and should be run underground to the fireplace.

#405 New Owner does not want DirecTV dish. Former owner Mills was contacted, Kara said they will ask DirecTV to remove the dish.
Hazel Larpenteur moves to adjourn and Steve seconded at 7:12 PM

YES  4   NO 0  
Handyman – lives next door at Riverhouse – anyone have recommendations?
Acme Handyman Service, LLC  

CCB 211717

Gary Jamieson

460 N Hayden Bay Dr

Portland 97217

303 875 1207
garyjamieson@yahoo.com
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