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     December Minutes
Board of Directors’ Meeting 

Thurs, Dec 21, 2017 6:00 PM
Next meetings:  
Thurs, Jan 25, 2018

ANNUAL MEETING – WED, FEB 28
ALL HOMEOWNERS ARE ENCOURAGED TO ATTEND

Board Members Present:  Steve Alexander, Donna Hempstead (Landscape/Maintenance), Sean Penrith (President/Treasurer), Amy Welch (Secretary/Maintenance).
Homeowner Absent:   Hazel Larpenteur (Insurance).

Homeowners Present:  Debra Alexander (Reserve), Sarah Warnick & Ian Ray.   
Amy Welch, recording secretary.
Call to Order:  Meeting called to order at 6:01 PM.
Board Minutes – minutes posted on website www.hbcondos.org  

Steve Alexander moved and Donna Hempstead seconded to approve the November 16, 2017 minutes.
YES  4    NO 0     
Treasurer’s Report for the month of November, 2017
December 21, 2017

Please note, this is the second report that is based off the financials supplied from the association’s new contracted bookkeeper, Lillian Parker. 

Balance Sheet a.o. 11/30/17 
1. Cash account closed out lower at $39,030 compared to $49,461 for the month before. 
2. Total Assets decreased to $154,033 from $183,087 the previous month.
3. General Reserve funds totaled $147,104, a little lower than the $149,039 the month before.
4. Total Capital stood lower at $11,210 compared to $40,264 for the previous month.
Cash Flow Statement for the Month
1. Total Operating Income for the month came in at $10,376, similar to the $10,382 the month before.
2. The Association’s Total Operating Expense for the month was $22,108 compared to $11,068 for the month before. The insurance expense of $12,959 was responsible for the large rise in expense for the month.
3. Net Operating Income for the month came in at -$11,726, worse than the -$685.83 the month before. 
Budget Comparison YTD (note actuals are compared against the approved 2017 budget figures)
1. Actual Total Income for Jan-Nov period was $114,164, in line with the budgeted figure of $114,140. As of end November, $34,321 had been collected in reserve contributions from homeowners.
2. 4000 – Landscaping expense came in a little lower than budget at $30,940 compared to forecast figure of $31,647.
3. 4200 – Maintenance expense came in higher at $28,022 compared to budget of $19,112.  Pettygrove Residential accounted for $2,260 of this increase and account # 4600 – Property Maintenance came in at $9,767 higher than we had budgeted.
4. 5000 – Utilities came in lower than budget at $26,050 compared to budget estimate of $32,197. 
5. 6000 – Administration fees came in a little lower at $30,955 compared to budget of $31,198.
6. Total Operating Expense totaled (excluding the Transfer to Reserve Account) came in at $115,967, somewhat higher than the forecasted figure of $114,184.
7. Net Operating Income (NOI) as per the financial statement for the period came in at $11,210 compared to budgeted amount of $29.25

Past Dues – regarding 4-plex units.  Noah/Bridge City reversed the monthly dues, charging the Downstairs units a higher rate.  Bookkeeper Lillian Parker reviewed the books and computed the discrepancies.  Sean gave the information to the condo atty (Barker Martin) for review and opinion as to forming an equitable solution.   Barker Martin suggested language to equitably resolve this issue.  
Following a careful review of the owner ledgers, budgets and other financial documents for the 4-plex units, it was revealed that the 4-plex units dues (and in two of the units, partial reserve past contributions) were calculated on incorrect percentages, creating an overpayment and underpayment for the units. The accounting has been corrected and the dues are currently based on the proper allocated percentages.

In accordance with Oregon statutes and on recommendation of HBC counsel, the board voted to reimburse a total amount due of $4,041.16 to the affected 4-plex downstairs unit owners to resolve the discrepancy and resolve any future claims and releasing the upstairs units from any obligation to make up the underpayment that arose on account of calculation errors while Noah & Associates (Bridge City) handled the Association’s financial affairs.

Sean moved and Amy seconded to offer reimbursement that totals $4,041.16 (ave of $1,010 to each affected unit ) to the affected 4-plex downstairs unit owners to resolve the discrepancy and resolve any future claims, while releasing the upstairs units from any obligation to make up the underpayment that arose on account of calculation errors while Noah & Associates (Bridge City) handled the Association’s financial affairs.

YES 4   NO 0 
MAINTENANCE Donna Hempstead & Amy Welch

              Maintenance List for December and beyond:
       547   Install Awning (Weinman)


543  Complete Ceiling Repair for Bayside Deck (Brumbaugh)

       Gutter Cleaning – Dec 
       407   Rotten board to be replaced

419-421   repair address stand; repair other address stands, as needed


Create concrete slabs for new light fixtures by garages

               Bids for sidewalk repair – by 421 and 549

               Get bids for all roof area replacements for Reserve Study – upper decks: street side and bay side; flat roofs

LANDSCAPE – Sally Anderson & Donna Hempstead
Tree between 507 and 511, bay side, pruned away from fireplace
Trees by 437 pruned

Vine Maples pruned

INSURANCE – Hazel Larpenteur
FEMA paid in past month.
Red Zone –Sean Penrith & Amy Welch (Pool area); Hazel Larpenteur (Landscaping)
Meeting this week with Pool Committee and the Homes Board regarding the pool bids.  
Committee Recommendation – unanimous:
Paradise Restored is the company the Pool Task Force recommends to the Condo and Homes boards with the caveat to view a minimum of two comparable projects and speak to the clients; Paradise also required to sign the Stoel Rives contract as presented.
The Red Zone will meet Jan 7, to vote on a vendor.

Sean moved and Steve seconded to rescind the previous approval of Enstrom and approve entering contract negotiations with Paradise Restored, with the caveat that a minimum of two projects are viewed.
YES 4   NO 0

OLD BUSINESS
Gas Shut Off:  Steve Alexander talked to NW Natural Gas, they don’t give out wrenches any longer.  Steve to get 8” wrenches and zip tie them to the meters.

NEW BUSINESS
Vial & Fotheringham:  Unbeknownst to the Board, Noah/Bridge City did not forward the correspondence/continued invoicing from Vial & Fotheringham regarding past due bills.  
Jan 2014, Vial & Fotheringham was released and Alan Mitchell was hired.  

Sean moved and Steve seconded to offer Vial & Fotheringham $3,000 to settle their claim.
YES 4   NO 0

Christmas Ships:  Lillian to forward $200 to the Christmas Ships, Inc.  
Noah/Bridge City has not forwarded donation to Christmas Ships since 2014.
Annual Meeting:  Feb 28, 6 PM, rec room.   
Path Lights – Red & Green – lights in shed
Jan 1 – Kari Dapp & Amy Welch

Meeting adjourned at 6:55 PM
YES  4     NO  0  
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