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Minutes
Annual Meeting 

Thurs, February 23, 2017, 6:00 PM

Recreation Room

Amy Welch, recording secretary.

Call to Order:  Sean Penrith called the meeting to order at 6:03 pm
I.  Roll Call

13 of 18 homeowners were present in person or by proxy.  Steve & Debra Alexander, Sally Anderson, Karen Brumbaugh, Kari Dapp (Hempstead), Edward & Rozann Juth (Welch), Hazel Larpenteur, Bob & Lori March (Hempstead), Kara & Brady Mills (Alexander), Sean Penrith, Dan Redmond, Don & Tess Spina (Welch), Donna Hempstead, Amy Welch.  Tom Repp, not counted as proxy received, but no one identified to vote.
II. Proof of Notice – Kate Dorner

Kate shared copy of packet that was mailed and emailed to each homeowner.  Also posted on website.
III. Approval of 2016 Annual Meeting Minutes – Feb 25, 2016
Sean Penrith moved and Hazel Larpenteur seconded to approve the 2016 minutes.  
Unanimous approval.
IV. Reports from the Board and Committee

A.  President & Treasurer – Sean Penrith  
Treasurer’s Report for the month of January, 2017
February 23, 2016

Balance Sheet a.o. 1/31/17

1. Cash account closed out higher at $27,069 compared to $23,769 for December. 

2. Total Assets increased to $158,068 from $154,763 the previous month.

3.  Owner prepayments closed at $1,751; down from the $2,326 figure for the previous month.

4.  General Reserve funds remained at $130,998.

5.  Total Capital stood higher at $25,318 compared to $21,442 for the previous month.

Cash Flow Statement for the Month
1. Total Operating Income for the month came in at $10,381. Note that since Noah uses cash accounting instead of the accrual method, there can be variances due to timing of dues payment.

2. The Association’s Total Operating Expense for the month was reasonable at $6,505. 

3. Net Operating Income for the month came in at $3,875, somewhat higher than $2,787 for the month before. 
Budget Comparison YTD (note actuals are compared against the approved 2017 budget figures)

1. Actual Total Income for Jan period was $10,381 in line with the budgeted figure of $10,383 

2. 4000 – Landscaping expense came in lower than budget at $1,931 compared to forecast figure of $2,877

3. 4200 – Maintenance expense came in lower at $1,031 compared to budget of $1,737 

4. 5000 – Utilities came in higher at $3,036 compared to budget estimate of $2,927 mainly due to increased expense on Water & Sewer.

5. 6000 – Administration fees came in lower at $501 compared to budget of $2,836

6. Net Operating Income (NOI) as per the financial statement for the period came in at $3,875 compared to budgeted amount of $1.97

B. Landscape – Sally Anderson & Donna Hempstead
· Weekly mowing will begin again next week.
· Lawn soil was tested, and will need a lime application.  This will occur the week of March 6.  We will send out another reminder notice prior to the application.

· Minimal tree damage occurred during the intense snow/ice storms.  The two large evergreens that were damaged (roadside – near 519) will be saved, and trimmed by an arborist (NW Tree Specialists). Work is scheduled for March 8. A reminder notice will go out asking to avoid parking in that area on that day.

· The next Landscape Work Party is scheduled for April Fool’s Day!  April 1st, Saturday morning starting at 10 AM.  It will be followed by a brunch at #421 (Donna’s).  We expect to plant Spring flowers at that time.

· Remember to let Sally Anderson or Donna Hempstead  know of  any landscape issues or requests you have – you don’t need to wait for the monthly Board meeting.
· The Azalea Lace Bug is still in the region.  We will be spraying for this twice in the next 6-7 weeks.

· Any personal landscaping outside of courtyards or decks, needs to be run through the Landscape Committee, who will ask the Board for approval, if necessary.  Please consider native plants (that use less water and require less maintenance) if replacing removals.

C.  Insurance & Maintenance – Dan Redmond
· No insurance claims in 2016.
· Broken landscape waterline by the street.  Dan Redmond working on having it repaired.

D. Secretary – Website – HINooN – Amy Welch
· Presently, HB Condos is not represented at HINooN.  
E.  Hayden Bay Marina Homes 
Red Zone – Tennis Court, Pool, Rec Room - Sean Penrith & Martin Owens

Sean attended the Red Zone meeting this week.  To date there is one complete bid from Enstrom, but further bids are necessary.  Once bids are received, then the Pool Committee will put together a recommended budget. Condo responsibility is 18/52.
V. Election of Board Members – three open positions (Penrith, Redmond, Welch)
No one volunteered to come forward to run for the Board.  Penrith, Redmond, Welch will continue.
Unanimous

VI. Old Business – 10-Year Reserve

The next Reserve budget assessment due in June.
VII.  New Business

A. Annual Financial Review – Kate Dormer

· Homeowners indicated to forego the financial review.

· No votes requesting the Review.

B.  Discussion of Rules & Regs as distributed in the packet

· The reason for the Rules & Regs formulation was because of a real estate agent requesting a copy on behalf of a potential buyer.

· Four homeowners expressed concern that Rules & Regs will get carried away by following too closely and becoming onerous.

· The overall sentiment was that we should have Rules & Regs, but be reasonable and talk to someone first if there is an issue.
VIII. Motion to Adjourn
Sean Penrith moved and Dan Redmond seconded to adjourn at 6:59 PM.  
Unanimous
Board Meeting – following Annual Meeting
Rules & Regs discussion:  Steve Alexander moved and Hazel Larpenteur seconded to accept the Rules & Regs as presented.

YES 4     NO 1 (Dan Redmond)
Officers to hold same positions in 2017.
Meetings to continue to be held 4th Thurs of month, 6 PM

February Board Meeting
Officer Elections

President



Sean Penrith   




Secretary & Vice President
Amy Welch
Treasurer 



Sean Penrith

Insurance 



Dan Redmond
Landscape



Hazel Larpenteur
Maintenance  


Dan Redmond
Director



Steve Alexander

Next Annual Meeting:  Tentative Feb 23, 2017
Next Board Meeting:     March 24, 2016
Board Meetings – 2016:

4th Thursday, 6 PM, Rec Room

Nov and Dec meetings 3rd Thurs (Thanksgiving, Christmas)
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