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                                    Kate Dormer, account manager

12550 SE 93rd Avenue, #300                                                                                                                     kate.dormer@noahandassociates.net
                                            

Clackamas, OR 97015                                                              www.hbcondos.org

                                 
    503 654 0118


      
Minutes
Board of Directors’ Meeting 

Thurs, Jan 26, 2017 6:00 PM

Recreation Room

ALL HOMEOWNERS ARE ENCOURAGED TO ATTEND

Next meeting:  Thurs, Feb 23, 2017 ANNUAL MEETING
Board Members Present:  Steve Alexander, Hazel Larpenteur, Dan Redmond.   Sean Penrith & Amy Welch calling into the meeting
Landscape Rep Present:  Sally Anderson, Donna Hempstead.
Red Zone Board:  Marty Owens.
Amy Welch, recording secretary.
Call to Order:  President/Treasuer Sean Penrith called the meeting to order at 6:05 PM
Board Minutes – minutes posted on website www.hbcondos.org
Dan Redmond moved and Hazel Larpenteur seconded to approve the December board minutes.  
YES  5    NO 0         
Treasurer’s Report – Sean Penrith 
Treasurer’s Report for the month of December, 2016
Balance Sheet a.o. 12/31/16

Cash account closed out lower at $23,769 compared to $24,467 for November. 

1. Total Assets increased to $154,763 from $143,695 the previous month.

2. Owner prepayments closed at $2,326; down from the $5,992 figure for the previous month.

3. General Reserve funds increased to $130,993 compared to $119,047 for the previous month. 

4. Total Capital stood higher at $21,442 compared to $18,654 for the previous month.
Cash Flow Statement for the Month
1. Total Operating Income for the month came in at $22,321, which included the reserve contributions of $11,940. So dues income of $10,376 was in line with $10,431 for the month before. Note that since Noah uses cash accounting instead of the accrual method, there can be variances due to timing of dues payment.

2. The Association’s Total Operating Expense for the month was high at $19,533 which included the $11,940 transfer to the Reserve account. Thus true operating expense was in fact $7,593 for December compared to $18,128 the month before. 

3. Net Operating Income for the month came in at $2,787, significantly higher than -$7,696 for the month before. 
Budget Comparison YTD (note actuals are compared against the approved 2016 budget figures)

1. Actual Total Income for Jan – Dec period was $185,017 including the $60,412 in reserve contributions. Dues income alone was $124,516, in line with the budgeted figure of $124,517. 

2. 4000 – Landscaping expense came in lower than budget at $31,259 compared to forecast figure of $36,107.

3. 4200 – Maintenance expense came in lower at $19,678 compared to budget of $20,900. 

4. 5000 – Utilities came in higher at $34,447 compared to budget estimate of $30,150 mainly due to increased expense on Water & Sewer for the year. 

5. 6000 – Administration fees came in lower at $31,120 compared to budget of $37,360.

Net Operating Income (NOI) as per the financial statement for the period came in at $8,059 compared to budgeted amount of $515.

The recommendation is to keep the dues the same for 2017. Draft Annual Budget on the website.
Maintenance

1.  A main irrigation line froze and broke which will require some work to repair the service line. However, the line has not affected any homeowners’ water.
2. The snow caused water leaking into two 4-plex units which may have been caused by snow piling up on the flat roof.  Homeowner stated that there does not seem to be any damage to the unit.
Landscape

1. Two pine trees damaged in snow/ice storm.
Insurance 

      1.  No claims.
Red Zone – Marty Owens & Sean Penrith
Marty shared drawings of the suggested improvements to the Red Zone area.

The Red Zone Pool Committee met on January 10, 2017 to finalize the Scope of Phase II Red Zone Pool Project 

Meeting Notes – Marty Owens

The Red Zone Pool Committee met with the Red Zone Board to finalize and agreed on the Pool Area Phase II Scope of Work, so said Scope of Work can be presented to both the Hayden Bay Homes (HBH) and Hayden Bay Condos (HBC) Home Owners Association (HOA) for review and final approval.  Below is a recap of the topics we discussed at the committee meeting-

· Committee Chairman Arthur Parker resigned his position as the Red Zone Pool Committee effective immediately.  Arthur has agreed to continue to be on the committee until the scope of work is approved by both boards and the bid process is initiated.

· The Red Zone Pool Committee needs a new chairman, though no one on the committee has stepped forward to fill the position at this time.  The new chairman does not need to be a current committee member, and both HOA boards are encouraged to ask homeowners to volunteer to fill the open position at their January HOA meetings.  The HBC HOA committee representatives asked that the committee chairman be a HBH HOA member.

· Tony asked that once the scope of work is approved, bids have been received, the contractor(s) and the plan of work for each Phase II element is selected and a budget to cover said plan of work is approved by both HOAs, an escrow account be set up and both HOAs contribute to that account the full amount of each HOAs share of the project cost plus 20% to cover said project cost and any unforeseen project costs.  The treasurers of each HOA would sign all project payments from said escrow account

· The committee noted that once bids are selected, the project will need a project manager to oversee the project work, confirm all required permits are in place, etc.  The project manager would be expected to walk – review the project work-in-progress daily (can be multiple walks per day), as well as oversee weekly project update meetings with the contractor(s).  The committee noted that the project manager can be from either HOA.  Should a homeowner volunteer to be the project manager, the HOA the project manager is not from should also provide a representative for the weekly project update meetings during the course of the project.

· The committee also noted that due to the scope of work, and various project elements, HBH and HBC HOAs should hire an independent project manager to oversee the Red Zone Pool Area Phase II work, and also work with the contractor(s) to insure all permits, insurance, inspections, program elements, daily walk-throughs, weekly update meetings, etc. are executed and managed properly within the contracted scope of work and corresponding project schedule and timeframes.  The committee noted that the cost of hiring an independent project manager could add 25% to 30% to the cost of the Red Zone Pool Phase II project, and both HOAs would be expected to fund each’s share of the cost of said independent project manager.

· The committee noted that the Rec Room is unsuitable for contractors to store materials during the staging and execution of the project, so the contractor(s) will be expected to provide their own container for materials storage.    The Rec Room bathrooms and other facilities would be off limits to contractors and their work teams employed for term of the project.  The HBH HOA board will determine where any contractor storage containers will be located, as well as determine where the project portable toilets would be located, as well as where contractor employees can park during the project.

· The Rec Room would be closed for the duration of the project, and all HBH and HBC HOA homeowners and residents would be informed accordingly.

· The committee noted that the scope of work could be bid and executed by one contractor – bidding company with experience – expertise in all 3 project elements.  Still, the project could also be executed by different contractor, each responsible for one or more project elements.  Net, we could have a total 9 bids, 3 bids for each project element, or as few as 3 bids for the entire project plan.  Bids will be collected and review accordingly.

· Our current Red Zone landscaping company should be given consideration on their bid, should it be competitive with the other solicited bids.  In addition, our landscape company manager should be engaged during all 3 project elements (whether their landscape bid is accepted or not), as they have significant knowledge of the Red Zone and all of its elements (i.e. pool pipes, irrigation pipes, well pipes and well house, etc.)

The below elements of the Phase II Scope of Work were revised or added during the Tuesday evening committee meeting.
Decking: The committee agreed-

· To extend the decking consistent with Drawing B provided by Bill and Tony

· The decking will have a brushed finish

· The pool decking should be sloped away from the pool for proper drainage

· The pool needs to be protected during the removal and replacement of the decking, and the contractor bids need to specifically identify how the pool will be protected.  The pool rests on sand, so it cannot be drained during the decking removal and replacement

· Water piping and the ‘autofill device’ recommended by the County Health Department should be installed

· The well pump and pump house need to also be protected during the execution of the project

Landscaping:  The committee agreed-

· Consideration should be given for replacing the ornamental landscaping just outside the front door to the Rec Room with ground cover consistent with other landscaping around the red zone.

· Consideration should be given for replanting some of the rhododendrons.  Consideration should also be given for recycling some of the fencing to be used in any proposed pool area additions (i.e. a bocce ball court)
· We should try to replant some of the rhododendrons that will be removed during the removal of the berm
Fencing: The committee agreed-

· Fencing should be commercial grade and powder coated inside & out

· The fence height can be either 70” or 72”

Contractors / Vendors: The committee agreed-

· A reasonable timeframe should be set for the execution and completion of the project

· Contractor(s) shale name both the Hayden Bay Homes and Hayden Bay Condos HOAs as ‘additionally insured’ in the project insurance policy with both associations named in said policy with completed operations rider – endorsement - coverage
Red Zone:

Scope of Phase II Red Zone Pool Project: Final

Red Zone Pool Committee Meeting – Approval of Scope of Phase II Work – January 17, 2017
The Phase II project is envisioned to address and remedy the remainder of County Pool Violations detailed in reports last year.  Phase I was successfully implemented with a timely pool opening for the season and resulted in a favorable report by County Inspector week of August 22nd, 2016.  In addition to addressing the remedial issues with the County Health Department Inspector, the project is anticipated to upgrade and improve the area surrounding the pool enclosure by incorporating design elements where feasible in a timely and cost effective manner.  Community input is advised and welcome for consideration during the planning phase and the comprehensive plan will be presented to the respective HOA board members for review and approval.  The Red Zone Pool Task Force has completed a timeline for implementing and completing the Phase II project which consists of but potentially not limited to the following major components:

1. Pool Decking:  Removal and replacement of the hardscape is a high priority complicated by limited access to the pool enclosure.  Access for equipment and construction materials will require addressing landscape features and the retaining wall which will be detailed in the next section.  The decking issue will require the removal, disposal and replacement of approximately 2,000 sq. ft. of concrete decking/hardscape.  This portion of the project will require removing and replacing or reinstalling (56) pool cover anchors, pool ladders, associated ground and pool light wires, replacing both pool skimmers and depth marker tiles, and shower drain and lawn sprinkler control box.  It has been suggested that extending and squaring off pool decking will increase seating/ lounging area which will resolve existing encroachment/restriction on the West side of the pool.  This could add an additional 200-300 sq. ft. to the replacement decking and will be included in bid estimations for consideration.  It is possible or likely that the pool will have to be drained and refilled following this phase of construction unless the general contractor can devise a way to cover the pool to keep debris and construction materials out of the water.  The following items are listed for consideration and presentation during bidding process:

· What will be the depth of compacted gravel base

· What will be the depth of deck cement

· What is the size and strength of rebar used for reinforcement

· Install brush finish surface finish

· With brush finish, will expansion dividers be needed in the brush finished decking

· How will expansion dividers be treated if needed for brush finished deck

· The decking should be sloped away from the pool for water to drain off the deck properly

· How will remaining roots from trees under decking be treated and resolved

· Original pool cover vendor should be contracted to reinstall pool anchors to maintain the warranty on the pool cover (Pool and Spa House)

· Shower and deck drainage at NE end of pool needs to be protected

· How will pool and pool coping be protected to prevent damage via drainage

· Installation of “no diving tiles” around the pool with each “depth marker tile”

· What are the required permits for the project

· Installation of temporary fencing for safety required during construction

· Consideration of installation of water piping to install ‘autofill device’ suggested by County Health report

· Consideration given to protecting the pool during removal of the current deck and installation of the new deck, as the pool cannot be drained during this phase of the project

· Consideration should be given to protecting the well pump house & piping during construction

2. Landscaping:  This component is complex as it encompasses removal of trees, shrubbery and the retaining wall/fence on the North side enabling construction access to the pool enclosure.

· Access to the site will require removal of (5) large pine trees, (2) vine maples of moderate size and possible relocation of (9) rhododendrons.  Consideration should be given for replanting some of rhododendrons.  Consideration should also be given for recycling some of the fencing to be used in any proposed pool area additions (i.e. a bocce ball court)

· This will entail taking them down and disposal of debris and materials including stumps and root balls.

· Soil excavation and removal of the retaining wall and posts will also require disposal of materials and capping/relocation of city water lines and possibly the well water lines used for irrigation in that area.

· Consideration should be given for replacing the ornamental landscaping just outside the front door to the Rec Room with ground cover consistent with other landscaping around the red zone.

· Consideration should be given to utilize our current landscape company to execute the landscaping identified in this section.  Should we accept a bid for the landscaping from another company, consideration should be given to utilize our current landscape manager in a supervisory role  during construction (i.e. he knows where all piping, etc. is located)

It is anticipated that the berm will be removed at least in the construction access area and graded away from the pool enclosure allowing ingress/egress of equipment and materials for decking and fencing.  The berm will be relocated and re-graded once the decking and fencing project for the pool enclosure is completed.

· The berm will be graded to Pool deck level along North fencing.  See attachment “C

· West end of the berm to be tapered to meet with the lowered north berm.

· Northeast berm to be smooth to meet with the lowered north berm.

· Small berm in SW corner to be removed for security allowing larger area for communal area.

· Irrigation and water lines will be relocated and repaired as needed along with any well lines necessary for connecting to landscape irrigated areas during this phase.

· Rec Center entryway must be repaired after removal of retaining wall and wooden partition.
· Removal of large tree and stump/roots located SE of the pool.

· Final landscaping phase will require relocation and repair of irrigation lines and reseeding grassy areas where damaged or removed for construction access.

· This anticipates some replanting costs for shrubs and bushes to complete the landscaping in that area.

3. Fencing: items for consideration and clarification of Marty Owens attachment:

· Wooden fence meets the chain link fence at the SE corner

· Images developed by Iovanna are not to scale and for concept purposes

· Linear feet of fencing: see attachment “A”

· What is the depth of fence post foundations

· Height of fence recommended to be 70” or 72”

· Fencing should be commercial grade double coated inside and out 
· Pool entry gate to be located at NE corner

· Entry gate size and function, swing out, self-latching?

· What are the electrical needs for a future gate/ Center FOB security system

· Installation of a maintenance gate at the NW corner (for maintenance equipment, etc.) consisting of two 36” wide gates.  Gates can swing inward and can be locked with a chain and padlock

Contractors / Vendors

· Expected to have expertise and experience in the work required for scope of the project.

· Will have the appropriate licenses, should be bonded and adequately insured.

· Any subcontractors used must also be licensed, insured and bonded.

· Written warranty for all work performed.

· Will produce a list of references from customers having similar projects done.

· A detailed bid that itemizes materials and labor.

· Contractor(s) shall name both the Hayden Bay Homes and Hayden Bay Condos HOAs as ‘additionally insured’ in the project insurance policy with both associations named in said policy with completed operations rider – endorsement – coverage

· Final contract that details:

· Names and business addresses of the parties

· Written scope of work that summarizes the agreement

· Obligations of each party listed

· Cost of all work, labor and materials

· Length of the contract with a termination clause

· Change order process detailed out

· A process to handle emergencies, overruns, etc.

· Guarantees

· Progressive payment schedule

· Project time schedules for completion of the project, and each of the 3 project elements, should be identified in the contract with a grace period for completion.  If the time schedule and grace period for completion of the project / each of the 3 project elements is missed, then vendors / contractors will be applied chargebacks

· Final project check off list by contractor and client

· Proof of subcontractor payment before final payment issued

· Process for arbitration or dispute mediation 
When completed Phase II project should address and satisfy county Health Department violations and significantly upgrade the property value of our community’s pool recreation area.
Sean Penrith moved and Steve Alexander seconded for HBC to approve the Red Zone Phase 2 scope of work for the purpose of soliciting bid proposals and a minimum of three cost estimates for the Pool Enclosure Project as defined in writing (and dated 1/17/2017) at the January 10, 2017 work session with Hayden Bay Marina Homeowners noting that the final scope of the project will not be set until all the costs are firmly established and approved by both the HBMHOA & HBC Boards.
YES  5    NO 0         
Old Business
1. Handyman identified, the repairs will be made.
· #419 rotten fence bottom

· #405 roof?, stairs to front door slippery

· #421 rotten pole, bay side patio – Steve Alexander to research where to purchase pole
· #505 rotten bottom inside of patio gate

· #545 bannister cap rail

· #511 fence cap rail

· #543 Sensor light needs to be replaced.
· #543 Replace entry landing; replace rotten board on bayside patio

2. Rules and Regs  - to be submitted to the Annual Meeting in February for homeowner comment.
3. Victor Viets memorial bench

Has been installed on bay side pathway.
4.  
#543 – window in garage to courtyard area

Steve Alexander to oversee addition to ensure that the exterior siding and framing is not compromised.
New Business

1. Annual Meeting – Feb 23
i. Three Open Board Positions:  Penrith, Redmond, Welch
Meeting adjourned at 7:15 PM
·  to be checked.
· Rules and Regs – tabled?
Meeting adjourned at 7:08 PM
Board Meetings:  4th Thurs, 6:00 PM, in the Recreation Room.
2016 Board:

President& Treasurer



Sean Penrith

        

Vice President, Secretary & Website

Amy Welch 

Maintenance & Insurance      


Dan Redmond                             

Landscape 




Hazel Larpenteur; Sally Anderson & Donna Hempstead
Director




Steve Alexander


HINooN rep     

 


vacant
www.myhaydenisland.com
Pool/Tennis Court/Rec Room (Red Zone)

Red Zone


        

Sean Penrith & Marty Owens
Condo Rep to Homes Meetings     

Sean/Marty;  Landscape: Hazel Larpenteur
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