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July Minutes
Board of Directors’ Meeting 

Thurs, Aug 4, 2017 6:00 PM

#421 Hempstead condo
ALL HOMEOWNERS ARE ENCOURAGED TO ATTEND

Board Members Present:  Steve Alexander, Donna Hempstead (Landscape/Maintenance), Hazel Larpenteur (Insurance), Sean Penrith (Chair/Treasurer), Amy Welch (Secretary/Maintenance).
Homeowners Present:  Debra Alexander (Reserve Budget), Kari Dapp (#527), Sarah Warnick & Ian Ray (#405), Scott Weinman (#547).
Amy Welch, recording secretary.
Call to Order:  Sean Penrith called the meeting to order at 6:00 PM at #421 Hempstead.  

Donna Hempstead agreed to join the board to complete Dan Redmond’s term. 
Board Minutes – minutes posted on website www.hbcondos.org  

Red Zone –Sean Penrith

Sean and Amy met with Homes board (Bill Smith and Tony Martinez) and Pool Committee (Ivonna Hagen).  Pat Enstrom and Bill Smith are presently reviewing the contract, with a final review by Stoel, Rives. Once this work is completed, the Pool Committee will conduct a final review of the contact  contract with approval next by Condos and Homes boards.

Hazel Larpenteur moved and Steve Alexander seconded to approve Donna joining the board, and approve the June board minutes as amended above.  
YES  5   NO 0  
Treasurer’s Report for the month of June, 2017
August 03, 2016

Balance Sheet a.o. 6/30/17

1. Cash account closed out higher at $50,046 compared to $44,416 for the month before. 

2. Total Assets increased to $200,259 from $175,436 the previous month.

3. Owner prepayments closed at $17,451;higher than the $11,535 figure for the previous month

4. General Reserve funds totaled $150,213 higher than the $131,020 the month before.

5. Total Capital stood in line at $32,594 compared to $32,880 for the previous month.
Cash Flow Statement for the Month
1. Total Operating Income for the month came in at $29,614 and this figure included $19,187 of Reserve Contribution payments. Note that since Noah uses cash accounting instead of the accrual method, there can be variances due to timing of dues payment.

2. The Association’s Total Operating Expense for the month was somewhat higher than the figure of $7,172 the month before coming in at $10,713. 

3. Net Operating Income for the month came in at -$286.07, lower than the $2,689 the month before. 
Budget Comparison YTD (note actuals are compared against the approved 2017 budget figures)

1. Actual Total Income for Jan-June period was $81,003, higher than the budgeted figure of $62,298 due to the added Reserve Contribution figure, but in line when considering the dues income to budget.

2. 4000 – Landscaping expense came in lower than budget at $15,235 compared to forecast figure of $17,262

3. 4200 – Maintenance expense came in higher at $12,131 compared to budget of $10,425. This was due $2,200 expense incurred in Property Maintenance. 

4. 5000 – Utilities came in lower than budget at $13,885 compared to budget estimate of $17,562

5. 6000 – Administration fees came in lower at $9,379 compared to budget of $17,017 (second insurance payment due in second half of the year still).

6. Total Operating Expense totaled (excluding the Transfer to Reserve Account of $19,219) came in at $50,632, lower than the forecasted figure of $62,282.

7. Net Operating Income (NOI) as per the financial statement for the period came in at $11,151 compared to budgeted amount of $15.62

RESERVE BUDGET posted on website, or request document from Welch.  $131,010 presently in Reserve account

Maintenance – Donna Hempstead & Amy Welch
David Nelson, hired 2 days each month for maintenance repairs at $400 per month
COMPLETED
1.  Three New Poles - #421 (Hempstead) and #543 (Brumbaugh) – completed by Terry Arnold
2.  #543 replaced entry, 2 poles + bay side deck repair – completed by Terry Arnold
3.  Maintenance Shed – installed by David Nelson, west end behind detached garage

4.  Maintenance Notebook – Donna creating a vendor list + list of completed ongoing maintenance 
TO DO

1.  Maintenance chairs to get bids for bayside deck membrane replacement for all units, except one unit already completed because of leak.
2.  Brumbaugh exterior entry lights – Karen asked to check with her contractor to see if there is electricity to the lights.
3.  Maintenance chairs will work with David Nelson to request bids to repair sidewalk/curb areas in the two worst areas, by Hempstead and Repp.
4.  #419 – repair fence interior patio

5.  Pressure wash curbs & sidewalks

6.  #419-421 street side address sign – repair

7.  #545 – cap rails to be replaced

8.  #407 – Stupak bayside deck – replace small rotten boards

9.  Caulk and paint all cap rails
Landscape – Donna Hempstead & Sally Anderson
1. #419 Maple Tree – diseased, removal bids being sought.
2.  Temporary extra watering because of increased temperature; brown areas being addressed, sprinklers adjusted.
3.  Bushes by 419 and 543 being pruned Aug 4

4.  Dogwoods needing spraying for anthrose will be treated again.

Insurance – Hazel Larpenteur
      1.  No claims.  Hazel will request a packet of insurance info from Serena Ma at State Farm, Jay Puppo agency.
Red Zone –Sean Penrith
Sean and Amy met with Homes board (Bill Smith and Tony Martinez) and Pool Committee (Ivonna Hagen).  Pat Enstrom and Bill Smith reviewed the contract, with a final review by Stoel, Rives. Once this work is completed, the Pool Committee will conduct a final review of the contact with approval next by Condos and Homes boards. $39,200 is anticipated to be condo portion of Red Zone Pool Construction. Kevin Alden coordinating the contract review.
OLD BUSINESS
Proper management

Noah-Bridge City:  is $5,400/per year ($450/mo).
Sean to speak with Lillian on Aug 22, regarding her potentially working with HB Condos, beginning Oct 1.
Amy asked Kenton PO to mailbox and address for HB Condos, mail carrier said that the decision to be completed the end of July; no word to date.
Parking 

Design and Bid for extra or modified guest parking spots – tabled for now.
Sean to review parking in the bylaws and rules & regs for a standard response to homeowner and guest parking.
NEW BUSINESS

Meeting adjourned at 6:58 PM
YES  5     NO  0  

August 6th 2017
Re: Reserve Budget Recommendation

Good morning members of the board,

Debra and I met today to discuss the reserve budget planning. As you can see from the excerpt below (p.2), despite reserve contributions, we run into a deficit beginning in 2020. You will note that in this reserve budget scenario we have moved the membrane decks expenditure to 2018 with the assumption that it is late in the season to complete this year and that we will work now on planning for the deck work for 2018. We will have to deal with any membrane leaks between now and then on an ad hoc basis.

You will also note a high tab in 2020 with multiple items originally planned for that year. In order to spread that $200,000 out, we propose to shift items accordingly so that we avoid a deficit position. To update the reserve budget appropriately, Debra and I propose the following:

1) We task David Nelson to review the reserve budget and plan with us so that he can scope and price out the reserve budget items that need attention in the next 5 years. We update the budget with those numbers accordingly. The thinking here is that he would be able to take the G/C role in overseeing these upgrades.

2) We then decide whether we should shift items around so they are appropriately grouped. For example, we have asphalt overlay in 2020. But, existing concrete curbs must be removed before the new asphalt overlay is added and then new curbs added on top of the new overlay.  This means the overlay and the curbs must be added in the same year. So perhaps we should group that with sidewalk repair too.

We may also want to group fence renewal, fence painting, and garage siding & painting in the same year.
3) With figures and grouping revisited and reflected in an updated Reserve Budget, we can better make a recommendation to the board on how best to manage our Reserve Plan activities for the next 5 years.
If the board is in favor, we can engage Nelson to help us collect this data with a view of discussing as a board at the September or October board meeting.

Please let Debra and I know your thoughts on this approach.

Sean Penrith
HBC, Chair & Treasurer
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