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                                                  Kate Dormer, account manager
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   503 654 0118


      
Minutes
Board of Directors’ Meeting 

Tues, June 27, 2017 6:00 PM

Recreation Room

ALL HOMEOWNERS ARE ENCOURAGED TO ATTEND

Board Members Present:  Steve Alexander, Hazel Larpenteur, Sean Penrith, Dan Redmond, Amy Welch.
Landscape Rep Present:  Sally Anderson.
Homeowners:  Sarah Warnick & Ian Ray.
Amy Welch, recording secretary.
Call to Order:  Sean Penrith called the meeting to order at 6:00 PM
Board Minutes – minutes posted on website www.hbcondos.org
Hazel Larpenteur moved and Dan Redmond seconded to approve the April board minutes.  
YES  5   NO 0  
Treasurer’s Report for the month of May, 2017
June 27, 2016

Balance Sheet a.o. 4/30/17

1. Cash account closed out higher at $44,416 compared to $40,938 for the month before. 

2. Total Assets increased to $175,436 from $171,953 the previous month.

3. Owner prepayments closed at $11,535; higher than the $10,747 figure for the previous month

4. General Reserve funds totaled $131,020 in line with the $131,014 the month before.

5. Total Capital stood higher at $32,880 compared to $30,190 for the previous month.

Cash Flow Statement for the Month
1. Total Operating Income for the month came in at $9,861. Note that since Noah uses cash accounting instead of the accrual method, there can be variances due to timing of dues payment.

2. The Association’s Total Operating Expense for the month was fairly reasonable at $7,172 (April was $6,863). 

3. Net Operating Income for the month came in at $2,689, lower than $3,518 for the month before. 
Budget Comparison YTD (note actuals are compared against the approved 2017 budget figures)

1. Actual Total Income for Jan-May period was $51,388 in line with the budgeted figure of $51,915

2. 4000 – Landscaping expense came in lower than budget at $12,576 compared to forecast figure of $14,385

3. 4200 – Maintenance expense came in lower at $6,545 compared to budget of $8,687 

4. 5000 – Utilities came in lower than budget at $11,939 compared to budget estimate of $14,635

5. 6000 – Administration fees came in lower at $8,861 compared to budget of $14,181

6. Total Operating Expense totaled $39,951, lower than the forecasted figure of $51,902

7. Net Operating Income (NOI) as per the financial statement for the period came in at $11,437 compared to budgeted amount of $12.89
RESERVE BUDGET attached  $131,010 presently in Reserve account

$108,074 remaining after Red Zone Pool remodel contribution & bayside upper deck membrane replacement
· Debra Alexander prepared the schedule

· Red Zone remodel contribution 
· Ave. $43,000 in reserves annually

Hazel Larpenteur moved and Steve Alexander seconded to place $50,000 in a 6-month CD at 2%  interest.
YES  5   NO 0  
Maintenance
Remaining items are:
1.  Three New Poles ordered - #421 (Hempstead) and #543 (Brumbaugh)
2.  #543 replace entry, first replace pole + deck side pole to be replaced
3.  Maintenance chair to get bids for bayside deck membrane replacement for all units
4.  Brumbaugh exterior entry lights – Karen asked to check with her contractor to see if there is electricity
5.  Maintenance chair will call contractors for bids to repair sidewalk/curb areas in the two worst areas, by Hempstead and Repp.

6.  Dave Nelson, Pettygrove Residential.  Sean and maintenance chair to meet with Dave to discuss a retainer for his ongoing maintenance work around the condos.  
Landscape

1. Sprinklers to be adjusted.
2.  Trees have been trimmed.  

Insurance 

      1.  No claims.
Red Zone –Sean Penrith
Sean and Amy met with Homes board (Bill Smith and Tony Martinez) and Pool Committee (Ivonna Hagen).  Pat Enstrom and Bill Smith are presently reviewing the contract, with a final review by Stoel, Rives. Once this work is completed, the Pool Committee will conduct a final review of the contact with approval next by Condos and Homes boards.
$39,200 is anticipated to be condo portion.
Sean Penrith moved and Steve Alexander seconded to move ahead to complete a contract with Pat Enstrom, to be reviewed by Stoel,Rives. It is understood that Pat will be the general contractor and responsible for posting a bond to cover his work and that of his subcontractors.  Once this contract has been reviewed by Stoel, Rives it will go to the Pool Committee and subsequently to the Condo and Homes board for a final review and approval to move forward.
YES  5   NO 0  
Old Business
Property Management

CMI bid is $1,250/month plus maintenance.
Noah-Bridge City:  is $5,400/per year ($450/mo).
Sean to speak with Lillian regarding her potentially working with HB Condos, beginning Quarter 4.   
Amy will ask Kenton PO about the cost of adding a mailbox address for HB Condos.
New Business
#505 Deck – Enlargen and replace bayside deck by 6” and replace front entrance with synthetic material, at owner’s expense.
YES  5   NO 0  

Parking 

Design and Bid for extra or modified guest parking spots – Amy to look into design and costs to present at the next board meeting.  
Sean to review parking in the bylaws and rules & regs for a standard response to homeowner and guest parking.
Pressure Washer 

West end sidewalk and clean bldg. and detached garage.  Dave to review and clean as needed.
#419 fence rot, inside street side patio

Ask Dave to review and repair as needed.

Repp Low Water Pressure exterior faucets

Steve to look into water pressure to verify.
Redmond Truck scratch & Water Fountain
Discussion of landscapers and blowing areas. Use of  blowers, string trimmers, etc.
In order for string trimmer or mower not to be used near the truck, grass to be removed by truck, cement pavers or rock to be installed.  Sign to be provided to Dan, for the fountain area, requesting no blowing.
Street Address Sign – 419-421 
Dave to repair. Plastic sign made by TAP Plastics (2842 NE Sandy Blvd, 503 230 0770)
#545 – cap rail buckled – replace and paint

Area observed by front door, Dave will be asked to replace cap rail and paint.
Meeting adjourned at 7:55 PM

YES  3     NO  0  (Steve Alexander and Dan Redmond left prior to the adjournment)
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