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Bridge City, property managers 




                                                  Kate Dormer, account manager

12550 SE 93rd Avenue, #300                                                                                                                             kate.dormer@bridgecitycm.com
                                            

Clackamas, OR 97015                                                              www.hbcondos.org

                                 
   503 654 0118


      
Minutes
Board of Directors’ Meeting 

Thurs, Mar 23, 2017 6:00 PM

Recreation Room

ALL HOMEOWNERS ARE ENCOURAGED TO ATTEND

Board Members Present:  Steve Alexander, Hazel Larpenteur, Dan Redmond.   Amy Welch calling into the meeting.
Board Absent:  Sean Penrith.
Landscape Rep Present:  Donna Hempstead.
Homeowner:  Karen Brumbaugh.

Amy Welch, recording secretary.
Call to Order:  Dan Redmond called the meeting to order at 6:05 PM
Board Minutes – minutes posted on website www.hbcondos.org
Dan Redmond moved and Hazel Larpenteur seconded to approve the January and February board minutes.  
YES  5    NO 0         
Treasurer’s Report – Sean Penrith 
Treasurer’s Report for the month of February, 2017
March 23, 2016

Balance Sheet a.o. 2/28/17

1. Cash account closed out higher at $31,229 compared to $27,069 for the month before. 

2. Total Assets increased to $162,233 from $158,068 the previous month.

3. Owner prepayments closed at $1,791; in line with $1,751 figure for the previous month.

4. General Reserve funds totaled $131,003 in line with the $130,998 the month before.

5. Total Capital stood higher at $29,438 compared to $25,318 for the previous month.

Cash Flow Statement for the Month
1. Total Operating Income for the month came in at $10,381. Note that since Noah uses cash accounting instead of the accrual method, there can be variances due to timing of dues payment.

2. The Association’s Total Operating Expense for the month was reasonable at $6,261. 

3. Net Operating Income for the month came in at $4,120, somewhat higher than $3,875 for the month before. 
Budget Comparison YTD (note actuals are compared against the approved 2017 budget figures)

1. Actual Total Income for Jan-Feb period was $20,763 in line with the budgeted figure of $20,766 

2. 4000 – Landscaping expense came in lower than budget at $4,166 compared to forecast figure of $5,754

3. 4200 – Maintenance expense came in lower at $1,978 compared to budget of $3,475 

4. 5000 – Utilities came in roughly on budget at $5,244 compared to budget estimate of $5,854.

5. 6000 – Administration fees came in lower at $1,368 compared to budget of $5,672

6. Total Operating Expense totaled $12,767, lower than the forecasted figure of $20,761

Net Operating Income (NOI) as per the financial statement for the period came in at $3,875 compared to budgeted amount of $4.70

Maintenance

1.  A main irrigation line repaired.  Approx. $600 repair.  Dan suggested that we add a wire to the irrigation service line so that we can add an electric heater coil in the future.
2. Weather dependent items to be repaired once the weather is warmer and dryer.
Landscape

1. Lime application and fertilizer applied to lawn.
2. Two damaged trees have been pruned and should be OK over time.
3. April 1, 10 AM, Community Gardening – followed by potluck brunch 11:30ish
Insurance 

      1.  No claims.
Red Zone –Sean Penrith
Meeting next week regarding Red Zone bids.
Old Business
Once Handyman identified, the repairs will be made.
· #419 rotten fence bottom

· #405 roof?, stairs to front door slippery

· #421 rotten pole, bay side patio – Steve Alexander to research where to purchase pole
· #505 rotten bottom inside of patio gate

· #545 bannister cap rail

· #511 fence cap rail

· #543 Sensor light needs to be replaced.
· #543 Replace entry landing; replace rotten board on bayside patio

Suggested Handyman – lives next door at Riverhouse – anyone have recommendations?
Acme Handyman Service, LLC  

CCB 211717

Gary Jamieson

460 N Hayden Bay Dr

Portland 97217

Phone 303 975 1207

garyjamieson@yahoo.com
Meeting adjourned at 6:30 PM
·  to be checked.
· Rules and Regs – tabled?
Meeting adjourned at 7:08 PM
Board Meetings:  4th Thurs, 6:00 PM, in the Recreation Room.
2016 Board:
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Sean Penrith

        

Vice President, Secretary & Website

Amy Welch 

Maintenance & Insurance      
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Landscape 




Hazel Larpenteur; Sally Anderson & Donna Hempstead
Director




Steve Alexander
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www.myhaydenisland.com
Pool/Tennis Court/Rec Room (Red Zone)
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Sean Penrith & Marty Owens
Condo Rep to Homes Meetings     
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