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     November Minutes
Board of Directors’ Meeting 

Wed, Nov 16, 2017 6:00 PM
Next meeting:  Thurs, Dec 21, 2017
ALL HOMEOWNERS ARE ENCOURAGED TO ATTEND

Board Members Present:  Steve Alexander, Donna Hempstead (Landscape/Maintenance), Hazel Larpenteur (Insurance), Sean Penrith (President/Treasurer).  By Phone:  Amy Welch (Secretary/Maintenance).
Homeowners Present:  Debra Alexander (Reserve), Bob & Lori March.
Amy Welch, recording secretary.
Call to Order:  Meeting called to order at 6:03 PM.
Board Minutes – minutes posted on website www.hbcondos.org  

Hazel Larpenteur moved and Steve Alexander seconded to approve the October 25, 2017 minutes.
YES  5    NO 0     
Treasurer’s Report for the month of October, 2017
November 17, 2017

Please note, this is the first report that is based off the financials supplied from the association’s new contracted bookkeeper, Lillian Parker. 

Balance Sheet a.o. 10/31/17

1. Cash account closed out lower at $49,461 compared to $48,348 for the month before. 

2. Total Assets decreased to $183,087 from $198,626 the previous month.

3. Owner prepayments closed at_____, lower than the $16,135 figure for the previous month

4. General Reserve funds totaled $149,039 more or less in line with the $150,278 the month before.

5. Total Capital stood higher at $40,264 compared to $32,213 for the previous month.
Cash Flow Statement for the Month
1. Total Operating Income for the month came in at $10,382.

2. The Association’s Total Operating Expense for the month was $11,068 compared to $14,604 for the month before. 

3. Net Operating Income for the month came in at -$685.83, better than the -$4,461 the month before. 
Budget Comparison YTD (note actuals are compared against the approved 2017 budget figures)

1. Actual Total Income for Jan-Oct period was $155,488, higher than the budgeted figure of $103,830 due to the added $18,077 Reserve Contribution figure and early pre-payment by a unit owner.

2. 4000 – Landscaping expense came in a little higher than budget at $28,889 compared to forecast figure of $28,770.

3. 4200 – Maintenance expense came in higher at $23,279 compared to budget of $17,375. Expenses relating to post, deck, and fence repairs largely drove this.

4. 5000 – Utilities came in lower than budget at $23,991 compared to budget estimate of $29,270.

5. 6000 – Administration fees came in lower at $17,698 compared to budget of $28,362

6. Total Operating Expense totaled (excluding the Transfer to Reserve Account) came in at $93,859, lower than the forecasted figure of $103,804.

7. Net Operating Income (NOI) as per the financial statement for the period came in at $9,904 compared to budgeted amount of $26.50
Past Dues – regarding 4-plex units.  Noah/Bridge City reversed the monthly dues, charging the Downstairs units a higher rate.  Bookkeeper Lillian Parker reviewed the books and computed the discrepancies.  Sean has given the information to the condo atty (Barker Martin) for review and opinion as to forming an equitable solution.
DUES REMINDER – Due on the 1st, late on the 10th
Duplex                    $615.94
4-Plex Downstairs    520.07 
4-Plex Upstairs         534.18
MAINTENANCE Donna Hempstead & Amy Welch
Maintenance completed in October:


Pressure Washing Curbs and Sidewalks

543   
Repair Deck Ceiling (Brumbaugh) 

407          repair rotten boards bayside deck
              Maintenance List for November and beyond:

        547   Install Awning (Weinman)


545  Complete Deck Repair for Upper Deck (Owens)

       Gutter Cleaning

419-421   repair address stand; repair other address stands, as needed


Create concrete slabs for new light fixtures by garages

               Bids for sidewalk repair – by 421 and 549

               Get bids for all roof area replacements for Reserve Study – upper decks: street side and bay side; flat roofs

LANDSCAPE – Sally Anderson & Donna Hempstead
Dec 4 – Tree Trimming by chimneys
INSURANCE – Hazel Larpenteur
FEMA paid in past month.
Red Zone –Sean Penrith & Amy Welch (Pool area); Hazel Larpenteur (Landscaping)
The Red Zone is working with Paradise Restored to design a complete plan that can be submitted to vendors for bid, and to the City Planning Dept.

Sean has explored options from building our own pool; extracting the condos from the Master policy Hayden Bay Homes Marina policy; or participating in the redesign developed by Paradise Restored.

Sean to meet with Red Zone pool committee on Dec 2, further discussion with the Board after that time.

OLD BUSINESS
NEW BUSINESS
Gas Shut Off:  Steve Alexander to talk to NW Natural Gas about giving a special wrench to each homeowner with gas.  This wrench will assist with shut-off,  should that be necessary.

Vial & Fotheringham:  Unbeknownst to the Board, Noah/Bridge City did not forward the correspondence/continued invoicing from Vial & Fotheringham regarding past due bills.  Sean to seek legal counsel.

Path Lights – Red & Green – lights in shed
Nov 24 – Sean Penrith & Marty Owens

Jan 1 – Kari Dapp & Amy Welch

Meeting adjourned at 6:55 PM
YES  5     NO  0  
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