[image: image1.wmf]
Hayden Bay Condominiums




                                                  Lillian Parker, Bookkeeper
515 N Tomahawk Is Dr                                                                                                                                         202 N Hayden Bay Drive                                                                                                                                                                 

Portland, OR 97217-7923                                                      www.hbcondos.org

                  Portland, OR 97217      
  










   lillian@edosit.com     
   


      



     October Minutes
Board of Directors’ Meeting 

Wed, Oct 25, 2017 6:00 PM
Next meeting:  Thurs, Nov 16 (week early because of Thanksgiving)
ALL HOMEOWNERS ARE ENCOURAGED TO ATTEND

Board Members Present:  Steve Alexander, Donna Hempstead (Landscape/Maintenance), Hazel Larpenteur (Insurance), Amy Welch (Secretary/Maintenance).
Board Member Absent:  Sean Penrith.

Homeowners Present:  Bob March (#525), Sarah Warnick (#405).
Amy Welch, recording secretary.
Call to Order:  In Sean’s absence, Donna Hempstead called the meeting to order at 6:00 PM.
Board Minutes – minutes posted on website www.hbcondos.org  

Steve Alexander moved and Donna Hempstead seconded to approve the September 28 minutes, with correction to change the heading to read September, not October.
YES  4   NO 0     
HOMEOWNERS REMINDED TO SHUT-OFF AND DRAIN THE OUTSIDE FAUCETS NO LATER THAN NOV 15.
IF YOU NEED HELP TO LOCATE SHUT-OFFS, CONTACT A BOARD MEMBER.

MARINA WATER SHUT OFF ON NOV 3.

Treasurer’s Report for the month of September, 2017
October 25, 2017

Please note, this is the last report that will be based off the financials supplied from Bridge City. October’s report will be using the figures supplied by the association’s new contracted bookkeeper, Lillian Parker.

Balance Sheet a.o. 9/31/17

1. Cash account closed out lower at $48,348 compared to $56,078 for the month before. 

2. Total Assets decreased to $198,626 from $206,350 the previous month.

3. Owner prepayments closed at $16,135, lower than the $19,937 figure for the previous month

4. General Reserve funds totaled $150,278 more or less in line with the $150,271 the month before.

5. Total Capital stood lower at $32,213 compared to $36,140 for the previous month.
Cash Flow Statement for the Month
1. Total Operating Income for the month came in at $10,143. Note that since Bridge City uses cash accounting instead of the accrual method, there can be variances due to timing of dues payment.

2. The Association’s Total Operating Expense for the month was $14,604 compared to $10,285 for the month before. This was due to us making an insurance premium payment of $5,889.

3. Net Operating Income for the month came in at -$4,461, lower than the $1,539 the month before. 
Budget Comparison YTD (note actuals are compared against the approved 2017 budget figures)

1. Actual Total Income for Jan-Sept period was $112,805, higher than the budgeted figure of $93,447 due to the added $19,233 Reserve Contribution figure, but Dues Income received is in line with budget at $93,387.

2. 4000 – Landscaping expense came in lower than budget at $24,031 compared to forecast figure of $25,893.

3. 4200 – Maintenance expense came in higher at $19,388 compared to budget of $15,637. Expenses relating to post, deck, and fence repairs largely drove this.

4. 5000 – Utilities came in lower than budget at $21,651 compared to budget estimate of 26,343.

5. 6000 – Administration fees came in lower at $17,680 compared to budget of $25,526.

6. Total Operating Expense totaled (excluding the Transfer to Reserve Account) came in at $82,801, lower than the forecasted figure of $93,423.

7. Net Operating Income (NOI) as per the financial statement for the period came in at $10,770 compared to budgeted amount of $23.81
Sean: By virtue of the transition from Bridge City to Lillian Parker, we have discovered that there may be an error on the dues figures for the 4-plex units. Lillian is assembling a spreadsheet detailing all of this information so that once complete, the Board can assess the extent of the problem, and then move into implementing an equitable solution.
DUES REMINDER – Due on the 1st, late on the 10th
Duplex                    $615.94
4-Plex Downstairs    520.07 
4-Plex Upstairs         534.18
MAINTENANCE Donna Hempstead & Amy Welch
Maintenance completed in October:

419
   inside street side patio – fence repaired: dry rot cut off, treated and repaired/painted

401           replaced rotten boards bayside patio

549 
   repaired hole in privacy fence

543-545   leaks in bay side upper deck investigated

              Power wash all sidewalks and curbs


Scrub bldgs. with Simple Green, where necessary

              Maintenance List for November and beyond:

              407           repair rotten boards bayside deck (under hydrangeas) 
              545-543   complete deck repair 545 and repair ceiling 543

              419-421   repair address stand; repair other address stands, as needed


Create concrete slabs for new light fixtures by garages

               Bids for sidewalk repair – by 421 and 549

               Get bids for all roof area replacements for Reserve Study – upper decks: street side and bay side; flat roofs

LANDSCAPE – Sally Anderson & Donna Hempstead
· Maple removed at #419 due to disease.  Stump removed and grass seed placed.
· New Red Maple planted at #419.

· Dogwood in courtyard at #419 removed by owner before it fell on fence.

· 2 Sprinkler heads repaired.
· Remaining walkway at #543 addressed for drainage.

· Fall flowers planted at driveway islands.

· Hydrangea transplanted from #543 to #407.

· Reminder – Please be patient during leaf season – gutters, downspouts and storm drains to be cleaned after leaves fall.
· Feel free to clear any storm drains that are plugged with leaves.

· Yellow tree between #507 and #511 needs trimming away from chimney.  Bids are being requested.

INSURANCE – Hazel Larpenteur
No claims.  Insurance packet received.
State Farm second payment paid.

Hazel to contact Rich Ranf regarding FEMA policy.
Red Zone –Sean Penrith & Amy Welch
The Red Zone is working with Paradise Restored to design a complete plan that can be submitted to vendors for bid, and to the City Planning Dept.  Sean has requested a meeting with Bill Smith and Tony Martinez to explore options.
OLD BUSINESS
Property management – Lillian Parker – Effective Oct 1
#515 is the new address to send your checks.  Please add complete zip code as mail being forwarded to NE Tomahawk Is Dr   97217-7923   

Pool Options exploration

Bill Smith recovering from operation, Sean has requested meeting via Tony.
NEW BUSINESS
Donna moved and Steve seconded to approve the solar lighting purchase; to be placed on garage side of each unit.
YES  4   NO 0     

     Lighting Proposal:

· Solar lighting – GamaSonic – one per building.  Driveway side.
· Bob March tested – said it provides light at night and will help with security.

· Total Cost is approx. $3,500 ($495 each for light and pole), plus installation which David Nelson can do.

Membrane and Deck Repair/Replacement - #545 – necessary because leaking has caused damage below at Brumbaughs.
3 bids received – JBC Roofing to do work.  Currently scheduled for week of Oct. 30th.
Path Lights – Red & Green – lights in shed
Nov 24 – Sean Penrith & Marty Owens

Jan 1 – Kari Dapp & Amy Welch

Meeting adjourned at 6:34 PM
YES  4     NO  0  
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