[image: image1.png]Cash Flow Reserve Plan - HBC: a.o. 8/6/17

* Noto not adustod or oscalation of cost fom prosont value!

Amual FEG Resarve
Year Hec tom Mom Cost | AnnuaiCost __|Contributions _|Baiance
75| s samls s
2015 Conert Sgowak-Rosar 5 -
V. Viel Rl Wal Rormb. s 0
Lion payof ER—
[Water pumo s semYs TETs _mes[s s
576 Salcony Vimbrans Docks ER—0
By co Palh Seal Coal s 2,115
River Pump ER—T
[Scowak Repar s A SO NGO N K
27| R ool Enomre P S
[Sdowalkropar s moo0(s 070 IR o IS XM
e e
Rz Ave annual cost ER— TN N )
078 ook Ducis. R0
iz Ave. annial cout ER—1 T[S aiguYs 0
570 S Dotaciod Garogos R
Flt Mombrane Roof & Draingage Repar |5 57400
Fiat Torch-Down Root s s0a00
[Asphall Gvoria ER—)
[Concro Gurbs s om0y
Concscaping - Repasement Troes & Sormder] §—T0.000
FZ-Ave. annia cost ER— P R Ko Y]
531 & Fonco Pt R
River Pump s iso00)
Fonco Ronowal R
RZ Ave. annual cout ER— 050N IR o N (OS]
7573 3 -
7 e ot ER— PN N N G
573 Sioped Stingo Fool FR— A
iz Ave. annual cost ER—c e[S ___aioRYs __(aom)
T





Bridge City, property managers 




                                                  Kate Dormer, account manager
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August Minutes
Board of Directors’ Meeting 

Thurs, Sept 28, 2017 6:00 PM
ALL HOMEOWNERS ARE ENCOURAGED TO ATTEND

Board Members Present:  Steve Alexander, Donna Hempstead (Landscape/Maintenance), Hazel Larpenteur (Insurance), Sean Penrith (Chair/Treasurer), Amy Welch (Secretary/Maintenance).
Homeowners Present:  Sally Anderson (#439) (Landscape), Kari Dapp (#527), Lori & Bob March (#525), Marty Owens (#545), Sarah Warnick & Ian Ray (#405).
Amy Welch, recording secretary.
Call to Order:  Sean Penrith called the meeting to order at 6:00 PM.
Board Minutes – minutes posted on website www.hbcondos.org  

Steve Alexander moved and Donna Hempstead seconded to approve the August minutes
YES  4   NO 0     (Hazel not present during the vote)
HOMEOWNERS REMINDED TO SHUT-OFF AND DRAIN THE OUTSIDE FAUCETS NO LATER THAN NOV 15.
IF YOU NEED HELP TO LOCATE SHUT-OFFS, CONTACT A BOARD MEMBER.

MARINA WATER SHUT OFF ON NOV 3.

Treasurer’s Report for the month of August, 2017 – Sean Penrith
September 28, 2017

Balance Sheet a.o. 8/31/17

1. Cash account closed out higher at $56,078 compared to $51,491 for the month before. 

2. Total Assets increased to $206,350 from $201,742 the previous month.

3. Owner prepayments closed at $19,937, higher than the $16,890 figure for the previous month

4. General Reserve funds totaled $150,271 a little less than the $151,251 the month before (tx back from Reserve to Operating for Stupak ($1,068.36 June dues contribution tx back 8/24)

5. Total Capital stood slightly higher at $36,140 compared to $34,601 for the previous month.
Cash Flow Statement for the Month
1. Total Operating Income for the month came in at $11,824 (incudes $1,082.50 Reserve contribution). Note that since Bridge City uses cash accounting instead of the accrual method, there can be variances due to timing of dues payment.

2. The Association’s Total Operating Expense for the month was $10,285 compared to $7,293 for the month before. $3,637 in Property Maintenance was the largest expense item for August.

3. Net Operating Income for the month came in at$1,539, lower than the $2,020 the month before. 
Budget Comparison YTD (note actuals are compared against the approved 2017 budget figures)

1. Actual Total Income for Jan-Aug period was $102,128, higher than the budgeted figure of $83,064 due to the added $19,233 Reserve Contribution figure, but Dues Income is in line at $82,716 compared to budget figure of $83,064.

2. 4000 – Landscaping expense came in lower than budget at $20,865 compared to forecast figure of $23,016.

3. 4200 – Maintenance expense came in higher at $18,044 compared to budget of $13,900. This was largely driven by $2,200 expense incurred in Property Maintenance (Terry Arnold, post, deck and fence repairs).

4. 5000 – Utilities came in lower than budget at $18,847 compared to budget estimate of $23,416.

5. 6000 – Administration fees came in lower at $10,395 compared to budget of $22,690 (second insurance payment due in second half of the year still).

6. Total Operating Expense totaled (excluding the Transfer to Reserve Account) came in at $68,152, lower than the forecasted figure of $83,043.

7. Net Operating Income (NOI) as per the financial statement for the period came in at $14,697 compared to budgeted amount of $21.08

MAINTENANCE Donna Hempstead & Amy Welch
David Nelson, hired 2 days each month for maintenance repairs at $400/mo
Here's a summary of the work David accomplished last week:

Starting with the existing list (before the leaks)

1. Repaired interior courtyard fence at #419 (Spina) - cut off dry rot, placed board, primed and painted.

2. Repaired hole in privacy fence at #549 (Repp) - inspected rot, pole was stable, replaced with 1-2 cedar boards, primed and painted.

3. Inspected and caulked (where necessary) stairway cap rails on all 4-plex stairways, painted where needed after caulking.
Leaks:

1. Brumbaugh - exterior intrusion at roof of bayside patio.  

· David investigated - looked at Owens' patio;

· Investigated flat roof on top of 4-plex - found deteriorated sand bags (? someone placed there to avoid pipe rattling?) where sand had gotten out, traveled to drainage area.  David swept sand away to extent possible.

· Investigated again at Owen's patio and determined membrane has been compromised.

· David will get bids for either repairing or replacing membrane at Owens' deck.

2. Penrith - interior intrusion into kitchen cabinets.

· Hipolito removed moss and dirt from Penrith's upper bayside balcony.

· David followed up with more cleanup and inspection, both exterior and interior.

· David will also investigate possibility of intrusion from balcony sliding-door jam (has happened from that at 2 other duplexes).

· Recommendation for solution to come from David.

REMAINING MAINTENANCE:
1.  Move shed closer to fence, so someone can’t live back there

2.  Replace path (1st light west of marina ramp), garden (outside #419) and garage lights, as reported

3.  Deck leaks, #507 & #545
4.  Caulk and paint all cap rails, as needed.

5.  Pressure wash curbs & sidewalks 

6.  Stupak bayside deck #401 – replace small rotten boards under hydrangeas
7.  Street side -  address signs – repair, as needed.

LANDSCAPE – Sally Anderson & Donna Hempstead
· Bushes and ivy trimmed.
· Tree permit submitted and approved by City for removal of diseased maple at #419.

· Dogwood in courtyard at #419 will be removed.

· Bark mulch placed along roadside vegetation.

· Sprinklers have been fixed.

· One drainage problem by #543 addressed – remaining walkway to be addressed.

· Ivy removed under pines, and cleanup around driveways/walkways – found and removed dead raccoon.

· Fall flowers to be planted at driveway islands in the next week.

INSURANCE – Hazel Larpenteur
No claims.  Insurance packet not received.
Red Zone –Sean Penrith & Amy Welch
The Red Zone is working with Paradise Restored to design a complete plan that can be submitted to vendors for bid, and to the City Planning Dept.
OLD BUSINESS
Property management – Lillian Parker – Effective Oct 1
#515 is the new address to send your checks.  Please add complete zip code as mail being forwarded to NE Tomahawk Is Dr   97217-7923
NEW BUSINESS

Pool Options explored.
Sean Penrith moved and  Steve Alexander seconded to have Sean speak with condo attorney Daniel Webert to review the Red Zone agreement.  Not to exceed $3,500.
YES  5    NO  0     

Path Lights – Red & Green – lights in shed
Nov 24 – Sean Penrith & Marty Owens

Jan 1 – Kari Dapp & Amy Welch

Meeting adjourned at 6:46 PM
YES  5     NO  0  

August 6th 2017
Re: Reserve Budget Recommendation

Good morning members of the board,

Debra and I met today to discuss the reserve budget planning. As you can see from the excerpt below (p.2), despite reserve contributions, we run into a deficit beginning in 2020. You will note that in this reserve budget scenario we have moved the membrane decks expenditure to 2018 with the assumption that it is late in the season to complete this year and that we will work now on planning for the deck work for 2018. We will have to deal with any membrane leaks between now and then on an ad hoc basis.

You will also note a high tab in 2020 with multiple items originally planned for that year. In order to spread that $200,000 out, we propose to shift items accordingly so that we avoid a deficit position. To update the reserve budget appropriately, Debra and I propose the following:

1) We task David Nelson to review the reserve budget and plan with us so that he can scope and price out the reserve budget items that need attention in the next 5 years. We update the budget with those numbers accordingly. The thinking here is that he would be able to take the G/C role in overseeing these upgrades.

2) We then decide whether we should shift items around so they are appropriately grouped. For example, we have asphalt overlay in 2020. But, existing concrete curbs must be removed before the new asphalt overlay is added and then new curbs added on top of the new overlay.  This means the overlay and the curbs must be added in the same year. So perhaps we should group that with sidewalk repair too.

We may also want to group fence renewal, fence painting, and garage siding & painting in the same year.
3) With figures and grouping revisited and reflected in an updated Reserve Budget, we can better make a recommendation to the board on how best to manage our Reserve Plan activities for the next 5 years.
If the board is in favor, we can engage Nelson to help us collect this data with a view of discussing as a board at the September or October board meeting.

Please let Debra and I know your thoughts on this approach.

Sean Penrith
HBC, Chair & Treasurer
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