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Minutes
2018 Annual Meeting + Feb Board Meeting
Wed, February 28, 2018, 6:00 PM

Recreation Room

Amy Welch, recording secretary.

Call to Order:  Sean Penrith called the meeting to order at 6:03 pm
I.  Roll Call

14 of 18 homeowners were present in person or by proxy.  Steve & Debra Alexander, Sally Anderson, Fred Bender (Welch), Karen Brumbaugh (Welch), Hazel Larpenteur, Bob & Lori March (Hempstead),  Sean Penrith, Dan Redmond, Don & Tess Spina (Welch), Donna Hempstead, Alisa & Martin Owens (Penrith),  Scott Weinman, Sarah Warnick, Amy Welch.  
ABSENT:  Kari Dapp, Tom Repp, Steve Stupak, Ted Stupak.
II. Proof of Notice – Lillian Parker
Lillian shared copy of packet that was mailed and emailed to each homeowner.  Also posted on website.
III. Approval of 2017 Annual Meeting Minutes – Feb 23, 2017
Hazel Larpenteur moved and Steve Alexander seconded to approve the 2017 Hayden Bay Condominium annual minutes.  
Unanimous approval
IV. Reports from the Board and Committee

A.  President & Treasurer – Sean Penrith  
Treasurer’s Report for the month of January, 2018
February 28, 2018

Balance Sheet a.o. 01/31/18 
1. Cash account closed out at $41,268, higher than $39,722 at the end of Dec 2017.
2. Total Assets remained in line at $175,124 compared to $175,779 the previous month.
3. General Reserve funds totaled $155,710, somewhat lower than the $157,909 the month before.
4. Total Capital stood higher at -$654 compared to $32,956 as of the end of 2017.

Cash Flow Statement for the Month
1. Total Operating Income for the month came in at $10,383. 
2. The Association’s Total Operating Expense for the month was $11,307.
3. Net Operating Income for the month came in at -$654.67 

Budget Comparison YTD (note actuals are compared against the draft 2018 budget figures)
Since the financials are for just the first month of the year, the figures are the same as the cash flow statement for the month. Once the 2018 budget is approved, we will track expenses and income against budget.

B. Landscape – Sally Anderson & Donna Hempstead
· Landscape Notebook created for posterity and continuity.

· Applied for City permit to remove maple at 419 due to disease; new red maple planted

· Thorny bushes removed and replaced with native plants at 543

· Dogwood in courtyard of 419 removed by owner

· Sprinkler breaks – pipe and sprinkler heads repaired

· Dogwoods sprayed for anthracnose

· Remaining walkway at 543 addressed for drainage

· Spring/Fall flowers planted at driveway islands

· Hydrangea translated from 543 to 407

· Lawn aerated in spring, lawns mowed, fertilized

· Sidewalks, driveways, storm drains cleaned on regular basis

· Bark mulch placed, roadside HBC property

· Dead raccoon found and removed

· Trim tree limbs away from chimneys between 507 and 511; pines 437

· Willamette Land. Co – met with supervisor several times for walk-through

· Willamette Land. Co – sold to Brightview – same crew and supervisor to remain; new uniforms beg. March 2018
C.  Maintenance – Donna Hempstead
· David Nelson coming one day monthly to maintain property
· 3 wooden poles replaced at 421 and 543

· Maintenance Notebook created for HBC for posterity and continuity

· Front door deck replaced at 543

· Shed added behind west end detached garages – for maintenance supplies

· Caprails, caulk and paint, as needed

· Caprail replaced, caulked and painted – 545

· Fencing repaired inside street side courtyard – cut off dry rot, treat and replace with board and prime/paint – 419

· Replace rotten boards on bayside patio – 407

· Repaired hole in privacy fence - 549
· Power wash all sidewalks & curbs and cleaned sides of bldgs., where necessary

· Got 3 bids for bayside balcony membrane replacement - 545

· Bayside balcony membrane replaced 545; pavers replaced with decking

· God bid to repair sidewalk (replace cement) - 549 and 421

· Received 3 bids for roofing replacement for reserve fund planning

· Inspected Roofs and Gutters – and inspected 2 suspected leaks - 511 and 507

· Ordered and received new solar lighting for pole lighting between garages

D.  Insurance & Red Zone Landscape – Hazel Larpenteur

· FEMA and Bldg insurance paid.

· Hazel to meet with Rob Johns, Homes owner + insurance agent, regarding Red Zone insurance

· Hazel has attended the Red Zone Landscape meetings; 2018 budget approved with ivy removal by tennis court, deferred

E.  Secretary – Website – HINooN – Amy Welch
Presently, HB Condos is not represented at HINooN.  No one came forward to volunteer for HINooN condo rep.; position available.
F.   Hayden Bay Marina Homes 
Red Zone – Tennis Court, Pool, Rec Room - Sean Penrith & Amy Welch
Sean attended the Red Zone meeting last week.  The Homes Committee approved Paradise Restored, next step is Paradise Restored approve contact, the Condo board to approve and then the Red Zone Board to do the final approval.  Once all the steps are completed a bank account will be created at Wells Fargo.
V. Election of Board Members – two open positions (Alexander, Larpenteur)
No one volunteered to come forward to run for the Board.  Alexander, Larpenteur volunteered to continue.
Unanimously elected
VI. Old Business – 10-Year Reserve

The next Reserve budget assessment due in June.  Debra and Sean are working on the Reserve.
VII.  New Business

A. Annual Financial Review – 2017
· Homeowners indicated to forego the financial review.  The last Review was in 2014.
YES 2    NO 12

B.  Vial Fotheringham
· The Two Brothers painting suit was settled for $3,000 (which was roughly the amount due at the time of closure).

C. Red Zone Insurance

In the past, the Homes has paid the total amount of insurance for the Red Zone, and the Condos has not paid any premium.   The condos will now pay approx. $622 annually or 18/52 of premium.
VIII. Motion to Adjourn
Sean Penrith moved and Steve Alexander seconded to adjourn at 6:44 PM.  
Unanimous
Board Meeting – following Annual Meeting – February 28, 2018
Meeting called to order by Sean Penrith at 6:46 PM

Officers agreed to hold same positions in 2018.
Lillian suggested that a board member should not hold 2 officer positions, that perhaps listing Sean as ProTem as President or Treasurer.  To be discussed at March board meeting.
Meetings to continue to be held 4th Thurs of month, 6:00 PM, Recreation Room.
Discussion regarding Condo budget 2018; ask condo attorney Marlyn Hawkins at Barker Martin to withdraw the association from Comcast (have homeowners pay their own WiFi, Cable TV and lower dues).
Hazel Larpenteur moved and Donna Hempstead seconded to approve the 2018 budget as amended.  No dues increase. Should Comcast be deleted, dues decrease.
YES 5   No 0
Sean Penrith moved and Steve Alexander seconded to approve Paradise Restored as the contractor of the pool contract subject to edits to comply with the statement of work only, delete door fob; and further to approve the gazebo at $5,000 and the wrought iron fence upgrade. The next step is the approval of the Stoel Rives contract by Paradise Restored and the vote of the Red Zone Committee to proceed with the contract; upon which a Wells Fargo checking account will be established to fund and pay for the project.
YES 5   No 0
The following is a resolution adopted by the Hayden Bay Condominium Association Board of Directors on February 28, 2018 which allows the creation of a checking account to collect and disburse funds for the pending Hayden Bay Pool Enclosure Construction Project.

RESOLUTION – February 28, 2018

THEREFORE, BE IT RESOLVED by the Hayden Bay Condominium Board of Directors to authorize Wells Fargo Bank, Hayden Island branch, to establish a checking account in the name of Hayden Bay Marina Homeowners Association – Pool Enclosure Construction Project.  This account will be limited to disbursements for the pending Hayden Bay Pool Enclosure Construction Project and both the Hayden Bay Homes Association and the Hayden Bay Condominium Association will fund this account per their established pro-rata agreement.  All disbursements from this account will require two signatures, one from Hayden Bay Homes Association and one from Hayden Bay Condominium Association.

Access to the account shall be limited to the Board of Directors as listed below:

Bill Smith, President, Hayden Bay Homes Association

Tony Martinez, Treasurer, Hayden Bay Homes Association

Sean Penrith, President and Treasurer, Hayden Bay Condominium Association
Amy Welch, Vice-President and Secretary, Hayden Bay Condominium Association

February Board Meeting
Officer Elections

President



Sean Penrith   




Secretary  & Vice President
Amy Welch
Treasurer 



Sean Penrith

Insurance 



Hazel Larpenteur
Landscape



Donna Hempstead (Sally Anderson)
Maintenance  


Donna Hemsptead (Amy Welch)
Director



Steve Alexander

Next Annual Meeting:  Tentative Feb 28, 2019
Next Board Meeting:     March 22, 2018
Board Meetings – 2016:

4th Thursday, 6 PM, Rec Room

Nov and Dec meetings 3rd Thurs (Thanksgiving, Christmas)

Meeting adjourned at 7:19 PM
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