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     January Minutes
Board of Directors’ Meeting 

Thurs, Jan 25, 2018 6:00 PM
Next meeting:  
       ANNUAL MEETING – WED, FEB 28
ALL HOMEOWNERS ARE ENCOURAGED TO ATTEND

Board Members Present:  Steve Alexander, Donna Hempstead (Landscape/Maintenance), Hazel Larpenteur (Insurance); Sean Penrith (President/Treasurer); by phone Amy Welch (Secretary).
Homeowners Present:  Debra Alexander (Reserve Budget); Sarah Warnick & Ian Ray; Bob March.

Amy Welch, recording secretary.
Call to Order:  Meeting called to order at 6:03 PM.
Board Minutes – minutes posted on website www.hbcondos.org  

Hazel Larpenteur moved and Steve Alexander seconded to approve the December minutes.
YES  5    NO 0     
Treasurer’s Report for the month of December, 2017
January 25, 2018

Balance Sheet a.o. 12/30/17 
1. Cash account closed out a few dollars higher at $39,722 compared to $39,030 for the month before. 
2. Total Assets increased to $175,779 from $154,033 the previous month.
3. General Reserve funds totaled $157,909, somewhat higher than the $147,104 the month before.
4. Total Capital stood higher at $32,956 compared to $11,210 for the previous month.

Cash Flow Statement for the Month
1. Total Operating Income for the month came in at $10,376, similar to the $10,376 the month before. We also received $20,515 in Reserve Contributions.
2. The Association’s Total Operating Expense for the month was $9,151 compared to $22,108 for the month before. The insurance expense of $12,959 was responsible for the large rise in expense for the last month.
3. Net Operating Income for the month came in at $21,746 (including the Reserve Contribution, $1,230 without), better than the -$11,726 the month before. 
Budget Comparison YTD (note actuals are compared against the approved 2017 budget figures)
1. Actual Total Income for Jan-Dec period was $179,447 that included a total of $54,836 in Reserve Contributions). The Dues income closes matches budget of $124,517.
2. 4000 – Landscaping expense came in a lower than budget at $33,401 compared to forecast figure of $34,525.
3. 4200 – Maintenance expense came in higher at $28,966 compared to budget of $20,850. 
4. 5000 – Utilities came in lower than budget at $28,069 compared to budget estimate of $35,125. 
5. 6000 – Administration fees came in at $34,482 compared to budget of $34,035.
6. Total Operating Expense totaled (excluding the Transfer to Reserve Account) came in at $125,120, a little higher than the forecasted figure of $124,565.
7. Net Operating Income (NOI) as per the financial statement for the period (excluding Reserve transfers) came in at -$509.68, compared to budgeted amount of $32.00
2018 DRAFT BUDGET

Lillian presented a budget based on expenditures of 2017 and the Reserve Budget proposed expenditures.
Board asked to review and comment via email in order to reach agreement ahead of the AGM in February 2018.
MAINTENANCE Donna Hempstead 

1. Get range of quotes for all roof area replacements for Reserve Study (upper decks, back decks, flat roofs) – IN PROGRESS

2. Inspect Roof/Gutter for leak at #511 (Larpenteur) – DONE 

3. #407 Steve Stupak – replace rotten boards on bayside patio - DEFERRED

4. Repair Ceiling at #543 Deck (Brumbaugh) – DONE

5. Install Awning at #547 (Weinman) – IN PROGRESS

6. Paint spot on Owens’ deck where Caulked – Weather Delayed

7. Create concrete slabs for New lighting fixtures – Weather Delayed

8. Get bids to repair sidewalk (replace cement?) – by #549 and #421 – IN PROGRESS

9. #419-421 Address Stand by street – in need of repair
LANDSCAPE – Sally Anderson & Donna Hempstead
Willamette sold to a national company, Brightview. Crew and supervisors to stay with the company; no change in service assumed.
INSURANCE – Hazel Larpenteur
Hazel to connect with HB Homes owner and insurance agent Rob Johns for more information regarding what should be included in our Condo policy.
Rob Johns
robjohns@comcast.net
375 N Lotus Beach Dr

503-314-0041
Red Zone – Sean Penrith & Amy Welch (Pool area); Hazel Larpenteur (Landscaping)
Meeting with Pool Committee and the Homes Board regarding the pool bids.  Current effort is to ensure alignment of submitted bids with the agreed upon Statement of Work.  Ivonna, Judy and Kevin continue to shepherd this pool bid process.
OLD BUSINESS
Gas Shut Off in Case of Emergency:  Steve to get 8” wrenches and zip tie them to the meters.  Donna to help Steve locate meters.
Vial & Fotheringham:  Sean to advise HBC counsel that we are prepared to go no higher than the $3,000 settlement offer.
NEW BUSINESS
Schwindt: Sean asked Amy to connect with Schwindt and Lillian, to process the tax return.

Annual Meeting:  Feb 28, 6 PM, rec room.   
Meeting adjourned at 7:00 PM
YES  5     NO  0  
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