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        June Minutes
Board of Directors’ Meeting 

Thurs, June 28, 2018 6:00 PM
JULY MEETING CANCELLED

Next MEETING:  Aug 23, 6 PM

ALL HOMEOWNERS ARE ENCOURAGED TO ATTEND

Board Members Present:  Sean Penrith (President & Treasurer), Steve Alexander, Donna Hempstead (Landscape/Maintenance), Hazel Larpenteur (Insurance); Amy Welch (Secretary).
Homeowners Present:  Sally Anderson, Sarah Warnick & Ian Ray. 
Amy Welch, recording secretary.

Call to Order:  Meeting called to order at 6:02 PM.
Board Minutes – minutes posted on website www.hbcondos.org  

Hazel Larpenteur moved and Sean Penrith seconded to approve the May minutes, with the following corrections: Steve not at last meeting; CD purchases changed from $25,000 to $30,000 each through Ally Bank (9, 12, 18 months).
YES  5     NO 0     
Treasurer’s Report: Sean Penrith
Treasurer’s Report for the month of May, 2018
June 28, 2018

Balance Sheet a.o. 05/31/18 
1. Cash account closed out at $62,807.95, higher than $47,712 at the end of April 2018.
2. Total Assets closed at $145,371, a little higher than the $144,731 the previous month.
3. General Reserve funds totaled $117,415, in line with the $117,405 the month before.
4. Net Income stood at -$32,572 compared to -$33,213 as of the end of April.
5. Note that we contributed $31,650 to the RZ Pool project and $3,656 to the Reserve.

Cash Flow Statement for the Month
1. Total Operating Income for the month came in at $10,386. 
2. The Association’s Total Operating Expense for the month was $9,745
3. Net Operating Income for the month came in at $640.95 

Operating Budget Comparison YTD (note actuals are compared against the draft 2018 budget figures)
1. Actual Total Income for Jan-May period was $51,882. The Dues income closes matches budget of $51,904.
2. 4000 – Landscaping expense came in a lower than budget at $9,205 compared to forecast figure of $14,374.
3. 4200 – Maintenance expense came in lower at $8,200 compared to budget of $19,188. 
4. 5000 – Utilities came in lower than budget at $12,455 compared to budget estimate of $13,077. 
5. 6000 – Administration fees came in at $9,840 compared to budget of $9,850.
6. Total Operating Expense came in at $39,701, lower than the forecasted figure of $47,490.
7. Net Operating Income (NOI) as per the financial statement for the period came in at -$12,180, compared to budgeted amount of $4,413
MAINTENANCE Donna Hempstead 

1. #407 (Dimick) – replace rotten boards/patio on bayside patio & check patio pole - DEFERRED

2. Install & Clean Awning at #547 (Weinman) – Rose City Awning – completed
3. Replace Awning at #543 (Brumbaugh) – Rose City Awning – completed
4. #405 (Warnick) – Removed gas line in drain pipe - completed
5. Get bids to repair sidewalk (replace cement?) – by #549 and #421 – IN PROGRESS

6. #419-421 Address Stand by street – not completed
LANDSCAPE – Sally Anderson & Donna Hempstead
a. Transplanted pansies to address signs; planted red petunias
b. HBC sign – prepped for painting
c. Planted driveway island with new flowers
d. Herb garden box installed – please use
e. #437 – bushes trimmed
f. #429-505 – Locust tree pruned
g. #419 to East End 4-plex: pruned spruce, pines, maple, large rhodies
h. Slug bait on hostas (second application)
i. Ivy along bayside walk – trimmed
j. River Bank cleared of overgrown areas – prepare for July 4
k. Met with Brightview supervisor – big pruning in July
l. #439-511: reset 2 sprinkler heads
INSURANCE – Hazel Larpenteur
Hazel to connect with HB Homes owner and insurance agent Rob Johns for more information regarding what should be included in our Condo policy.
Rob Johns

robjohns@comcast.net

375 N Lotus Beach Dr

503-314-0041
Red Zone – Sean Penrith & Amy Welch (Pool area); Hazel Larpenteur (Landscaping)
Landscape Committee (Red Zone) reorganized, new chair is Constance Grecco; members also include 

Janet Blount, Hazel and Ivonna Hagen.  
Pool work to begin Mon, July 2, 2018 – estimated completion date is Aug 30 – Ivonna Hagen, in charge
	You have the ability to track the project, view & upload photos, new change orders, and other critical information regarding your project.

 https://buildertrend.net/ownerActivation.aspx?actCode2=k0hO9bhEW9sCuTl 


	


Login:        haydenbay

Password: poolproject

The schedule is up and there is a section for messages if we have questions, Change orders, Daily Log shows their comments on what was done, and Photos uploaded. 

OLD BUSINESS
Mail now coming to 585 N Tomahawk Is Dr
All vendors notified of change.

NEW BUSINESS

Reimburse D. Redmonds for fencing that was removed on the bank – approx. $80; Welch will get price and request check from Lillian.
Sean Penrith adjourned meeting at 6:23 PM
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