[image: image1.wmf]
Hayden Bay Condominiums




                                                  Lillian Parker, Bookkeeper
585 N Tomahawk Is Dr                                                                                                                                         202 N Hayden Bay Drive                                                                                                                                                                 

Portland, OR 97217                                                                 www.hbcondos.org

                  Portland, OR 97217      
  










  lillian@edosit.com     
   


      



        September Minutes
Board of Directors’ Meeting 

Thurs, September 27, 2018 6:00 PM
Next MEETINGS:  Oct 18, 6 PM, rec room
NOV 15 & Dec 20 (one week earlier)

ALL HOMEOWNERS ARE ENCOURAGED TO ATTEND

Board Members Present:  Sean Penrith (President & Treasurer), Steve Alexander, Donna Hempstead (Landscape/Maintenance), Hazel Larpenteur (Insurance); Amy Welch (Secretary).
Homeowners Present:  Sarah Warnick & Ian Ray. 
Amy Welch, recording secretary.

Call to Order:  Meeting called to order by Sean Penrith at 6:02 PM.
Board Minutes – minutes posted on website www.hbcondos.org  

Steve Alexander moved and Donna Hempstead seconded to approve the August minutes.

YES  5    NO 0     
Treasurer’s Report: Sean Penrith
Treasurer’s Report for the month of August, 2018
September 27, 2018


Combined Balance Sheet a.o. 08/31/18 
1. Cash operating account closed out at $56,503, lower than balance of $60,886 at the end of July 2018 
2. CD Ally accounts (9, 12, & 18 months) closed at $90,000
3. General Reserve funds totaled $53,654; in line with the $53,279 figure the previous month 
4. Total Assets closed at $161,507, lower than the $175,218 the previous month.
4. Net Income stood at -$16,436 compared to -$2,726 as of the end of the prior month

Combined Cash Flow Statement for the Month
1. Total Operating Income for the month came in at $10,376. 
2. The Association’s Total Operating Expense for the month was $25,880 (increase due to 4235 · RZ Rec. Facility Major Projects 14,791.91)
3. Net Operating Income for the month came in at -$15,505

Operating Budget Comparison YTD (note actuals are compared against the draft 2018 budget figures)
1. Actual Total Income for Jan-Aug period was $83,011. The Dues income closes matches budget of $83,045.
2. 4000 – Landscaping expense came in a lower than budget at $17,859 compared to forecast figure of $22,998
3. 4200 – Maintenance expense came in lower at $10,720 compared to budget of $16,301. 
4. 5000 – Utilities came in lower than budget at $19,538 compared to budget estimate of $20,983 
5. 6000 – Administration fees came in at $11,202 lower than the budget figure of $11,831
6. Total Operating Expense came in at $59,321, lower than the forecasted figure of $72,114
7. Net Operating Income (NOI) as per the financial statement for the period came in at $23,689, compared to budgeted amount of $10,930.

Reserve Budget P&L for Jan – August Period
1. Reserve contributions for the period came in at $21,660 (contributions + $62 bank interest)
2. Total Reserve Maintenance totaled $50,784 made up of $46,442 for the RZ Pool contribution & $4,341 for HOA Reserve expense
3. Total Expense totaled $57,879 for the period
4. Net Income for the period came in at -$36,219
Update on Reserve Budget and Scope of Work

1. Reserve expenses in 2019: 
East End 4-plex: replace all membrane roofs and all upper decks (~$50-$60k) 
                     Steve Alexander to assemble specs, get bids and take on project management role for this project 
                 a) East side wood deck repair/replacement, as needed, and budget permitting 

2.  Reserve expenses for 2020: 
    a) West End 4-plex: replace all membrane roofs and upper decks, where needed 
    b) Duplex Bayside: replace all membranes on upper decks 
    c) Courtyard fences repair/replacement (~3) 

3. Reserve expenses for 2021: 
    a) Duplex flat roofs (5 buildings) 
    b) Duplex street side membrane decks 

4.  Reserve expenses 2022: 
    a)  Replace Roofs of detached garage (3) 
MAINTENANCE Donna Hempstead 

1. #407 (Dimick) – replace rotten boards/patio on bayside patio & check patio pole – DEFERRED
2. Get bids to repair sidewalk (replace cement?) – by #549 and #421 – IN PROGRESS

3. #419-421 Address Stand by street – not completed
4. Shed cleaned up and organized - completed

LANDSCAPE – Sally Anderson & Donna Hempstead
a. Thank you to the Brumbaughs for making landscape improvements at the west end street-side 
INSURANCE – Hazel Larpenteur
Hazel to connect with HB Homes owner and insurance agent Rob Johns for more information regarding what should be included in our Condo policy.
Rob Johns

robjohns@comcast.net

503-314-0041
Condo requirements for insurance were discussed and will be reviewed more thoroughly.
1.  The referenced bylaws are as revised March 3, 2005: Article III, #14; Article VIII (Pages 16-18).  

Posted on our HB Condo website.    http://hbcondos.org/documents/By-Laws_restated.pdf
Pg 17:  Each owner shall be responsible for obtaining, at his own expense, insurance covering his property not insured under paragraph (a) above and against his liability not covered under paragraph (b) above, unless the Association agrees otherwise.

…

2.  Policies

c. Any unit owner who obtains individual insurance policies covering any portion of the property other than his personal property and fixtures shall file a copy of such individual policy or policies with the Association within thirty (30) days after the purchase of such insurance.

2. A second document http://hbcondos.org/documents/Insurance%20Deductible%20Resolution.pdf
states that a homeowner is responsible for the amount not covered by the deductible, generally that means the first $10,000.

Red Zone – Sean Penrith & Amy Welch (Pool area); Hazel Larpenteur (Landscaping)
· Pool estimated to be completed October 15.  The project is on budget.
· Rob Johns reported that State Farm to make a visit to the Pool site, once pool area completed, to investigate higher liability policy limits.  Rob also to look into flood insurance for the Red Zone.

OLD BUSINESS
NEW BUSINESS
Steve Alexander moved and Sean Penrith seconded to adjourn meeting at 6:42 PM
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