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Hayden Bay Condominiums www.hbcondos.org Lilian Parker, Bookkeeper
585 N Tomahawk Island Drive 202 N. Hayden Bay Drive
Portland, OR 97217-7923 Portland, OR 97217

Minutes of the December 19, 2019 Hayden Bay Condominiums Board Meeting

Board Members Present: Sean Penrith, Board Chair and Treasurer: Sarah Warnick, Vice Chair, Secretary, Red
Zone; Donna Hempstead, Maintenance, Landscape; Steve Alexander, Director, Red Zone. Absent: Hazel Larpenteur,
Insurance.

Call to Order: Sean called the meeting to order at 5.59 p.m.
Minutes: The minutes of the November 21, 2019 were approved. |

Treasurer’s Report: (attached). Sean reported a draft budget for 2020 will be available for the January 23,
2019 HOA meeting.

Officers Reports: (attached) Donna's Landscape/Maintenance report was distributed at the meeting.

Committees’ Reports: Red Zone: The next Red Zone meeting will be in 2020.

Old Business: Following board discussion, Sean moved and Steve seconded a motion to notify homeowners
the Comcast contract is being terminated and explain how this will reflect in the association's budget and

dues. It was noted that Comcast may require all residents to reorder their individual service.

Adjournment

Steve moved and Sean seconded the meeting be adjourned at 6.23 p.m.

2019 Hayden Bay Condominiums Board

Board Chair and Treasurer ~ Sean Penrith

Secretary, Vice Chair, Red Zone ~ Sarah Warnick The next HOA meeting is January 23, 2020
Insurance ~ Hazel Larpenteur

Maintenance ~ Donna Hempstead

Landscaping ~ Donna Hempstead, Sally Anderson

Director and Red Zone ~ Steve Alexander
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Hayden Bay Condc

Reserve Profit & Loss Budget vs. Actual

crual Basis December 2012
Dec 8 Budget $ Qver Budget % of Budget
Ordinary Income/Expense
income
3000 - income
3158 - Reserve Contribution 21,598.00 15,757.00 5,841.00 137.1%
3820 - Bank interest 1.73 100.00 -88.27 1.7%
Totat 3000 - income 21,589.73 15,857.00 574273 136.2%
Total Income 21,889.73 15,857.00 5742.73 136.2%
Gross Profit 21,589.73 15,857.00 5,742.73 136.2%
Expense
4200 - Maintenance
4625 - Properily Maintenance Reserve .00 0.00 0.00 0.0%
Total 4200 - Maintenance 0.00 .00 0.00 0.0%
Total Expense 0.00 0.00 0.00 0.0%
Net Ordinary income 21,599.73 15,857.00 574273 136.2%
Net income 21,599.73 15,857.00 5,742.73 136.2%
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0 PM Hayden Bay Condo
109/20 Operating Profit & Loss Budget vs. Actual
crual Basis December 2019
Dec 18 Budget $ Over Budgst % of Budget
Ordinary Income/Expense
income
3000 - Income
3118 - Dues 10.038.16 10,039.16 0.00 100.0%
Total 3000 - income 10,038.16 10,039.16 0.00 100.0%
Total income 10,636.16 10,038.16 0.00 100.0%
Gross Profit 10,038.16 10,038.16 0.00 100.0%
Expense
4000 - Landscaping
4001 - Landscape Supplies Expenses 19.97 40.00 -20.03 49.8%
4010 - Landscape Contract 2,028.00 2,061.50 -33.50 o98.4%
4015 - Landscape Maintenance 30.00 291.67 -261.67 10.3%
4050 - Irrigation Repairs 60.00 180.00 -130.00 31.6%
4060 - Spraying Contract 0.00 82.50 -62.50 0.0%
4070 - Tree Pruning 0.00 208.34 -208.34 0.0%
4680 - Landscape Misc 0.0Q 166.67 7—166.67 ’ 0.0%
Total 4000 - Landscaping 2,137.97 3,020.68 -882.71 70.8%
£200 - Maintenance
4230 - RZ Rec. Facility Maint 817.97 926.92 -108.85 88.2%
4235 - RZ Ree. Facility Major Prqjects .00 173.08 -173.09 0.0%
4800 - HBC Property Maintenance 1,268.50 8687.00 801.50 190.2%
4601 - Maintenance Supplies Expenses 0.00 40.00 -40.00 0.0%
Total 4200 - Maintenance 2,086.47 1,807.01 275.48 115.5%
5000 - Utilities
5010 - Electricity 70.10 83.34 -13.24 84.1%
5020 - Garbage 555.00 583.00 -28.00 95.2%
5030 - Water & Sewer 626.86 1,180.50 -55h3.64 53.1%
5090 - Cable TV 802.94 0.00 802.94 100.0%
Total 5000 - Utilities 2,054.90 1,846.84 208.08 111.3%
8000 - Administration
6051 - Bookkeeping Expenses 325.00 325.00 0.00 100.0%
6060 - Professional Fees | 0.00 166.67 -166.67 0.0%
6230 - Bank Charges 0.00 6.00 -6.00 0.0%
6240 - Office Supplies/Misc | 0.00 40.00 -40.00 0.0%
6300 - Website | 0.00 37.50 -37.50 0.0%
6500 - Contingency 0.00 83.34 _ -8334 0.0%
Total 6000 - Administration ‘ 325.00 658.51 -333.51 48.4%
Total Expense 6,604.34 7,333.04 ~728.70 90.1%
Met Ordinary income 3.434.82 2,706.12 728.70 126.9%
Net Income 3,434.82 2,706.12 728.70 126.9%




