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  Board of Directors Meeting Minutes
Thurs, Dec 15, 2022 - 6:00 PM
ALL HOMEOWNERS ARE ENCOURAGED TO ATTEND

Board Members Present:  Steve Alexander (Director), Sally Anderson (Treasurer), Donna Hempstead (Chair), Hazel Larpenteur (Insurance); by Phone Amy Welch (Secretary).
Call to Order:  Meeting called to order by Donna Hempstead at 6:00 PM.
Amy Welch, recording secretary.

Board Minutes – minutes posted on website www.hbcondos.org  

Hazel Larpenteur moved and Sally Anderson seconded to approve the October 27 minutes
YES 5   NO 0     
Treasurer’s Report: Sally Anderson
Financials show higher than normal costs because of lawyer’s fees regarding the Homes and maintenance of unit 507.  An assessment is not anticipated.
2023 Budget

Donna to work on the 2023 budget in January.  
MAINTENANCE Donna Hempstead 

1. Gutters/Scuppers to be cleaned.
2. Upper deck 527 – moss cleaned out on upper deck.

3. Motion sensor lights checked and bulbs replacement-ongoing.
4. Repair up-lighting of address signs-done.
5. Repair sidewalks where necessary-to be done.
6. Replace entry floorboard #547-done.

7. Outdoor faucets winterized-done.

8. Minor leak at roof #527 caulking-done.

9. Minor leak at pip outlet roof #545-done.

10. Gutters unclogged at #437 and 421-done.

11. New Garage motion sensor #549-to be completed.

Amy to call Columbia Crossings to request removal of large buckets of debris left on HBC property by sidewalk crossing.
RED ZONE-HB Homes – Hazel Larpenteur and Sally Anderson
1. One oak tree in the Red Zone, near the gate, to be removed per Landscaping Committee’s recommendation.  
2. Another oak tree to be pruned.

3. Trees will be replaced with a slower growing variety of oak.

Landscape-HB Condos
1. Irrigation system-solenoid at Station 3, needs replacing

2. Trimmed and Cleaned East End Landscaping.

3. Weeded driveway beds.

4. Leaves cleaned.

5. Trimmed and cleaned entry ways.

6. NE Corner weeded and cleaned-bayside walk.

7. Ivy trimmed. 
INSURANCE – Hazel Larpenteur
Nothing to report.
Donna adjourned the meeting at 6:26 PM
Next meeting January 26, 2023, 6 PM.
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